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Enterprise risk
management
e

RMC On boarding

CP Axtra’s ERM
framework

CPAXTRA
Risk Management — Key agendas

1. Approval of minutes of the previous meeting
2. Matters of report and action

o CP Axtra Risk Profile
o Sub-Committee Risk Profiles

o Risk update

3. Matters for consideration and approval

o Meeting schedule 2025
o ERM Plan 2025
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cPAZTRA makro CPAXTRA
o
R | S k MCI na g e m e n 1' -{ 01 ) Approval of minutes of the
previous meeting
L d
Committee
-+ 02 ) Matters of report and action
Q4 / 2 o 2 4 AGEN DA o Makro Corporate Risk Profile
o Lotus's Corporate Risk Profile
- 03 }--- Matters for consideration and
25 December 2024 approval
> Propose a Risk Management Governance
o Meeting schedule 2025
> ERM Plan 2025
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Makro Corporate risk profile
Lotus’s Corporate risk profile
Propose CP Axtra Corporate Risk Profile
Projects update
Risk update
O Amalgamation
U People risk
U Reputational risk
O Technology risk
6. Propose a new Risk Management Committee
7. ERMPlan 2024 & 2025

Audit Committee Meeting

Risk Management AGENDA
]

24 October 2024

kLN

Update RMC No. 3/2024 dated 15 October 2024
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= Objective and expected outcome
= Whatis a risk?

- Share a risk management knowledge.
- Show a video clip of an overview of risk management principles

and their relevance in the context of retail operations.

= Wrap-up: show a video clip of an overview of risk

management principles and their relevance in the context of
retail operations.

= Conduct a quiz with multiple-choice questions.
= Open the floor for questions, comments, and reflections

from participants.

Introduction
Objective and expected outcome

To enhance the understanding of risk
management principles and practices
among Makro Store General Managers.

\d be able

rici s shoul
By the end of the session, partic pants sh

to

\dentify potential risks within their store
operations, including areas such as inventory
management, customer safety, and supplier
relationships.

ies to

. Imp! effective risk
minimize the likelihood and impact of potential
risks.
Integrate risk management principles into daily
decision-making processes to enhance overall

operational resilience and success

s risks and

CPAXTRA
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