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1. usuawamdee (Risk Map)
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Rare (1)

Unlikely (2)

Passible (3)

Likaly (4)

Almost certain (5)

Qualitative | . ortainyy | MOt likelv tooccurin | Likely tooccurin - f L o0 g otten, | quite certaintyto
N a normal situations, normal situations, .
will not accurred, or ever occur manthly occur, or high
e there must be many | there must be many .
or difficult to occur. o - period. frequency occurs.
driving factors. driving factors.
Frequency | Mever occurred, or . "
uptoonceindor | Oncein 1o 3 years, Once in a year. Once in 6 months up Once in .
to 1 year. a monthly basis.
More years.
Possibility | <10% chance of 10-40% 41-60% 61-90% 200%
QCCuUrrence
naminslszliunansmuzasa Ui . B
szauranndauiganmanaTaiaudes uiaiu 8 siu seil
Impacts Insignificant (1) Minor(2) Medium (3) Major (4) Critical (5)
Financial
Financial loss Up to SMB =5-10MB =10-15MB =15-20MB >20MB
Impacton profit | Decrease <1% 1-2% >2-5% >5-10% >10%
. Can cover by Imminent cash Has cash flow
Cash flow impact No impact operating May be affected flow problems problems
MNon —Financial
Local media Local media National negative | National negative International
Image & attention, no | coverage in a few| media coverage | media coverage | negative media
Reputation impact days 1-3 days =3 days coverage, and
social media
Na report to Reportable Report to local Report to Significant
regulator incident to governor with regulator for prosecution &
Law & Reputation authorised immediate corrective actions fines
parties, no follow actions
up actions
Safety & First aid Medical treatment| Single losttime | Multiple lost time Fatalities
Environment treatment injury injury injuries
Very low impacts Low impacts Moderate and Major impacts Severe impact
Environment internal impacts incidents, affect
to external parties
Isolated Sporadic or Repeatable or Ongoing High cancern
Community complaint multiple serious of complaints from from various
complaints complaints concerned parties parties
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cPAXTRA | makro Risk Q42024 Q32024 Change
(LxI) (LxI)
2 E1 Economic environment [K. Saowaluck] 32 32 —
E2 Environment Social Governance (ESG) [K. Wilairat] 24 24 —
Risk Mana geme nt Committee 4 $1  Intemational expansion (Cambodia, Myanmar and India) [K. Saksi] 43 43 —
Y 52 Food Services APME [K. Louis] 43 43 R
Q4 / 2 O 2 4 g' S3 Digital transformation capability [K. Tirayu and K. Wasun] 44 44 -
3 54 Makro PRO [K. Tirayu] 34 34 -
_ 01 Succession pipeline [K. Wasun] 5 3.3 —
P 02 E2E Operations [K. Aue-Aungkul] 33 3.3 —
2 03 Store safety [K. Montree] 42 42 b
04 Food safety and product quality [K. Jutarat] 32 32 -
1 06 Distribution disruption (DHL and DC) [K. Kittinan] 12 1.2 —
OT Business Discontinuity [K. Saowaluck and K. Suparat] 21 21 -—
010 Cyber security [Dr. Viriya and K. Sakit ] 23 t
011 System stability and resilience [Dr. Viriya and K. Sakrit] 23 23 —
012 Data Governance across Company [Dr. Viriya and K. Aitsanart] 41 41 —
S01 Ethical sourcing [K.Tanit, K. Jutarat] 22 22 —
Key changes: F1 Exchange rate fluctuation [K. Thanyamas] 22 22 —
+ Risk rating: Cyber security risk adjust rating to 5,5 2 Funding and liquidity [K. Thanyamas] 12 1.2 —
+ Risk Owner: Revise risk owner to align with C1 Non-compliance leads to regulatory fines, paid out, and complaints 22 22 —
current organization [K.Prakasit]
C2 Non-compliance with laws in other countries [K.Prakasit] 21 21 —
C3 Non-compliance to PDPA [K. Suparaf] 33 33 -—
R1 Corporate reputation [K. Siriporn] 34 34 —
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KRI Dashboard CPQXTRA Focus on RED KRIs

Risks Overall risk KRI Red
Q4/2024 KRI STATUS by RISK rating (How to measure threshold
[Likelihood x success?)
FSAPME El A1 Impact)

Ethical sourcing - SN L % Negative share of voices 0.9% 0.5%
Corporsts Reputstion G [cicollaborslegwiiskownets Reputation abaut product quality MNegative negative
to review Key Risk Indicators (KRls)
es I : 6
System Sty and Resiience 2 to ensure alignment with the:
Food Safety and Product Quality I company's strategy, goals, and
Store Safety I targets
Cyber Security IE—
- % of crisis cases stabilized T0% 80%
Succession Pipeine I within & hours (socisl media
o -3 4 ] ) 10 1z 14 engagement stabilization)
wTaget -~ Trigger WRed WA
Q4/2024 KRI STATUS BY RATING Food safety and 3x2  Number of punishment = 1=
. . roduct qualif case by law and
Q4 and Q3 KRI Comparison = Tergel ©Trigger MRed WA P TR ,egul::;on T
14 related to food safety
12
10 3 3
: 3 3
4 I I I I I I I Store safety 4x2 Work related lost time >156 104-156
; | L= L= I<3= IC:II (=] L] L= | =] | injury rate (LTI} (Case)
Q424 Q324 Q424 Q324 Q424 Q324 Q424 Q324 Q424 Q324 Q424 Q324 Q424 Q324 Q424 Q324
Succession Cyber Security Store Safety Food sefety & System Corporste FSAFME Ethical
Fipeline podutquilly SBEHYE | Repision scurcing Customer injury rate <0.46 0.46-0.62
resilience
aTamst Trgger aRed mNA g;:rrj:mer Cose/Numberof — (<76] (P
e,
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Green Actual result Mitigation Action
threshold Q442024

Below0.5% Makro 1.79% ‘The team has been closely monitoring and
negative Lotus’s 2.49% ensuring the first response to customers within 5
minutes to prevent cases from escalating. Once
complete infermation is received from customers,
the cases are immediately coordinated with the
branch and QA team. Additionally, reports are
sent to relevant departments daily and weekly.

* In Q4, therewere 4 additional crisis cases. All
cases were stabilized within six hours, but the
percentage still couldn’t increase to meet the 85%
target as they are under investigation for the reot
causes.

+ Everyshipment Full report 150 17025(250
parameters)

+ Establish Packing house Certificate

= Establish farm / packing crops update

* Product monitoring program on supplier
performance

= Build Safety culture : Implement KYT

+ Control Safety Condition : OEP Daily Checklist
monitor and follow up by Area manager

+ Enforcement for safety rule violation and
unsafe behavior

0-103
(LFL Y23=174)

0,62 0.76
(>102) (125)
LFL ¥23=114
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AMUENSSUMSUSKISADIULAED (Risk Management Committee: RMC)

cPAXTRA  makro .
...... 01 }--- Approval of minutes of the
previous meeting
° TP 4. == 02 - Matters of report and action
Risk Management Committee AGENDA
o Lotus’s Corporate Risk Profile
Q4 / 2 0 2 4 N o R|5k update
------ 03 ) Matters for consideration and
approval
o Meeting schedule 2025
25 December 2024 o ERM Plan 2025

AcuzNssuN1IsasIdaou (Audit Committee: AC)

CPAXTRA = makro CPAXTRA

Makro Corporate risk profile
Lotus’s Corporate risk profile
Propose CP Axtra Corporate Risk Profile
Projects update
Risk update
O Amalgamation
O People risk
O Reputational risk
O Technology risk
Propose a new Risk Management Committee

ERM Plan 2024 & 2025
o makro Lotus

Audit Committee Meeting
Risk Management
S — AGENDA

24 October 2024
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Update RMC No. 3/2024 dated 15 October 2024




