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STAKEHOLDER FEEDBACK
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y Q
CALL OFFICIAL LINE
| CENTER | | ~ACCOUNT |

~

~

e-mail

y« STEP 1: COMPLAINT @ STEP 2: INITIAL ASSESSMENT D®j
% SUBMISSION & REGISTRATION N & ASSIGNMENT \ B

[ 52

External el £ makro
Stakeholder > e
”| ONLINE RETAIL STORE | | @8 Lotus's
| FORM | | FEEDBACK | W app |

A\ 4

[ Capture details

(Product, Batch, issue, Photos) ]

v

Register issue
in system

Valid Non-
Conformity?

|

-

STEP 3:

o]

ROOT CAUSE ANALYSIS

Analyze product
sample, batch
records,
production data

Il
INVESTIGATION &

Internal Error
(Operation &
Supply chain / QA)

External Factor

N O

(Supplier/Logistics)
| L ——

|

Assign to relevant
QA/Product team

CLOSE
(Feedback to
stakeholder with
explanation)

|

STEP 4: CORRECTIVER &@
PREVENTIVE ACTIONS (CAPA)

CORRECTIVE:
Repair, replace,
or recall (If
necessary)

| I

STEP 5: CLOSURE & ’g,

COMMUNICATION

| .~ POST-CLOSURE:

[
<00 CONTINUOUS @-
== IMPROVEMENT §3%3

< ;(\t:w D

term process

improvements,
training

PREVENTIVE:
Implement long-| [
J & [

Provide detailed
resolution to Nul ||]||
stakeholder Analyze
aggregated
Document and data for
file case quality trends

L.
|

i

Report
outcomes to
management

o

MAKRO

Uulumudomruaoingiddsulaidanmsuan

Our customers are able to report any
complaints relating to our products and
2 \

services

www.makro.co.th/en/contact-us

& arowasv 1432

LOTUS'S

Qur customers are able to.report any

complaints relating to roducts
sengles
- -

https://corporate.lotuss.com/en/contact-us/

&= awasv 1430

andie.
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8,935,562,540.67

76,308,292,461.29

N71%

9,640,135,893.00

50,511,851,970.24

19.08%

2566

7,561,999,436.82

61,159,046,113.74

12.36%

20,322,612,193.72

91,255,555,427.57

2227%
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9,427,294,861.72

68,549,362,312.71

13.75%

18,912,145,424.04

76,207,948,346.00

24.82%
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11,466,568,382.51

76,034,764,852.77

15.08%
Achieved
annual target

24,058,010,328.45

94,604,838,098.51

25.43%
Achieved
annual target
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2022

121,696,547,819.00

18,575,698,433.60
140,272,246,252.67
266,684,790,118.28

52.60

2023

119,033,213,679.87

27,884,611,630.54
146,917,825,310.41
285,447,305,778.15

5147
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2024

128,235,134,337.27

28,339,440,285.76
156,574,574,623.03
302,253,699,129.05

51.80

2025

129,957,379,339.67

35,524,578,710.96
165,481,958,050.63
288,697,268,955.35

57.32
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o Choose Delivery Method
Delivery to your home or collect at a store

Lotus's

CATEGORIES ~

All Orders
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MONKFRUIT |
SWEETENER

LOTUSS FROZEN SEABA  DR.PONG OMEGA-3 FIS ~ BRANDS ESSENCE OF C  PEPTEIN PLUS 100 ML. LOTUSS KALE PACK 200  QUAKER INSTANT OAT
G MEAL 10006

SS PORTION 120 G PA...  H OIL 75 CAPSULES HICKEN 42 ML.PACK 12
8101.00

8199.00 8329.00 8429.00 838.00 840.00
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L/ Q searchi s’ Choose Delivery Method 3
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Healthy and Wholesome Bites

Healthy and Wholesome Bites see all
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YANGBAN SEAWEED SE  DOZO RICE MIX ORIGIN  LINDT EXCELLENCE DA~ FLOWER FOOD PUMPKI  BAKERS CHOICE WHOL  DE LA LITA WHOLE WH
ASONED OLIVE OIL 126 AL50G. RK 90% 100 G. N SALTED ALMONDS ...  E WHEAT CRACKER 13...  EAT CHIPS ORIGINAL ...
859.00 820.00 8259.00 8169.00 859.00 836.00
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