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Identify and prioritize the stakeholder

Monitor Keep Informed

Keep Satisfied Manage Closely
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In 2025, the annual 
stakeholder 
engagement survey 

from total 781 
people which 
percent of random 
as below 

2025 Annual Stakeholder 
Engagement Survey 
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• Responsible marketing of alcohol beverage (new topic)
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2025 Materiality Results – Approved by CGSD Committee (Board level) 

as of 5 Feb 2026

Impact on Enterprise Value Creation 
(Risk & Opportunity) 

Corporate governance  

Human rights – employee

Human rights - vendor / supplier

Health & safety – employee

Health & safety - vendor / supplier 

Leadership development

Cybersecurity & data privacy

Climate resilience 

Waste to landfill 

Plastic waste - Circular Economy

Water stewardship 

Biodiversity

Responsible supply chain

Education to public (+) 

H&W being product (+) 

Social Impact & economic contribution (+)

Food safety, security and quality

Innovation (+)

Stakeholder engagement
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Remark: (+) = positive impact

20 Responsible marketing of alcohol (new) 0
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No. Materiality

Impact on Enterprise Value Creation

Score 1

Impact on Social & Environment

Score 2

Total Score

Risk / Opportunity Likelihood

(Score1+2)

Severity Likelihood

1 Corporate Governance Major (4) Possible (3) 12 Medium (3) Possible(3) 9 21

2 Human rights-employee Medium (3) Possible (3) 9 Medium (3) Unlikely (2) 6 15

3 Human rights-vendor/supplier Medium (3) Unlikely (2) 6 Medium (3) Possible (3) 9 15

4 Health & safety-employee Medium (3) Likely (4) 12 Medium (3) Unlikely (2) 6 18

5 Health & safety-vendor/ supplier Medium (3) Unlikely (2) 6 Major (4) Possible (3) 12 18

6 Leadership development Major (4) Unlikely (2) 8 Medium (3) Unlikely (2) 6 14

7 Cybersecurity & data protection Critical (5) Likely (4) 20 Major (4) Possible (3) 12 32

8 Climate resilience Medium (3) Likely (4) 12 Major (4) Possible (3) 12 24

9 Waste to landfill Medium (3) Possible (3) 9 Major (4) Possible (3) 12 21

10 Plastic waste Medium (3) Possible (3) 9 Medium (3) Possible (3) 9 18

11 Water stewardship Medium (3) Unlikely (2) 8 Medium (3) Possible (3) 9 17

12 Biodiversity Medium (3) Unlikely (2) 6 Medium (3) Unlikely (2) 6 12

13 Responsible supply chain Major (4) Possible (3) 12 Medium (3) Unlikely (2) 6 18

14 Education to public Medium (3) Unlikely (2) 6 Medium (3) Possible(3) 9 15

15 H&W being product Medium (3) Possible (3) 9 Major (4) Likely (4) 12 21

16 Social impact (Job creation) Medium (3) Unlikely (2) 6 Major (4) Possible(3) 12 18

17 Food safety, security & quality Major (4) Likely (4) 16 Medium (3) Possible(3) 9 25

18 Innovation Medium (3) Possible (3) 9 Medium (3) Unlikely (2) 6 15

19 Stakeholder engagement Medium (3) Unlikely (2) 6 Minor (2) Possible(3) 6 12

20 Responsible alcohol marketing Medium (3) Unlikely (2) 6 Minor (2) Possible(3) 6 12
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Material Issues for Enterprise Value Creation (1/6)

Material Issues 1) Cybersecurity and Data protection

Topic Descriptions

Materiality issues Cyber Security and Data protection

Material category : Cyber security

Business case Businesses increasingly rely on technology to maintain a competitive edge. However, the company recognizes the critical need 

to maintain data and cybersecurity as cyber-attacks and threats grow in severity, complexity, and speed. A failure to protect 

information systems will critically impact business continuity, reputation, and credibility. Furthermore, cyber threats, personal 

data leaks, and system interruptions could undermine company finances, stakeholder relationships, and long-term stability.

Business strategies The Company has established a Cybersecurity Department to oversee and govern data security across the organization. The 

24-hour Security Operations Center (SOC) monitors threats using advanced technology like AI and Machine Learning (ML).The 

company regularly conducts Cyber Simulation exercises and Phishing Campaigns to test and train for cyber threats. We also 

use tools such as Web Application Firewalls and Intrusion Prevention Systems to protect critical data and reduce the risk of 

attacks.

Furthermore, we are developing a robust cybersecurity culture through communication and training for employees at all levels,

including Phishing Testing and Security Email Alerts. We also have comprehensive guidelines for both internal operations and 

external communication. Our operations are governed and audited by ISO 27001 and an Information Security Management 

System (ISMS). The Disaster Recovery Plan is also in place to ensure business continuity in the event of an interruption.

RiskType of 

Impact
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Material Issues for Enterprise Value Creation (2/6)

Topic Descriptions

Materiality issues Cyber security and Data protection

Target/Metric The company achieves international standards for cybersecurity and data privacy certifications.

Target Year 2030

Progress Achieved the 2030 target, with the company receiving NIST score as 4.22 (top quartile of national ranking)

100% Complied with Charoen Pokphand Group and external party action list for cybersecurity 

and data privacy.

• 100% of employees have been trained in cybersecurity awareness and phishing E-mail.

• 100% of data routes have been conducted the cybersecurity risk assessment.

• 100% of web and mobile application have been conducted the annual security testing 

• 100% of web and mobile application have been conducted the annual security testing 

Executive Compensation The Chief Executive Officer (CEO) is assessed against both financial and non-financial performance indicators, using targets 

and assessment criteria that are aligned with the company’s strategic plans, both short and long term. For cyber security, 

Customer satisfaction (cyber security) is used as one of the performance indicator in ESG criteria for compensation, which 
accounted for 3% of total CEO KPIs. see his vision at link Cybersecurity Awareness in Thai Business | TikTok

Material Issues 1) Cybersecurity and Data protection

https://www.tiktok.com/@cp.axtra/video/7571395486184246546
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Material Issues for Enterprise Value Creation (3/6)

Material Issues 2) Food Safety and Product Quality (Health & Well Being Product)

Topic Descriptions

Materiality issues Food Safety and Product Quality (Health & Well Being Product)

Material category : Product/service quality and safety

Business case Food safety and product quality are crucial factors that directly impact consumer health, well-being, and confidence. Products 

that are safe and meet international standards enhance a company's credibility and consumer trust. Conversely, a crisis related 

to product or food safety can lead to a significant backlash, resulting in business losses and damaged stakeholder relationships.

Business strategies CP Axtra is committed to developing food quality and safety management aligned with international standards, including GLP, Q 

Mark, GHP, HACCP, and GMP Codex. This applies from the beginning of the process, from sourcing raw materials and 

selecting suppliers to contracting third-party logistics services. By comprehensively assessing suppliers and strictly examining

raw material sources, the company ensures consumer confidence that products are of good quality and align with standards.

Additionally, the company uses a traceability system called "i-Trace," which uses a QR code to show product origin information. 

Customers can scan the QR code on the packaging to directly access data on the product's source, quality checks, and safety 

standards. This system enhances transparency and builds confidence for both consumers and business partners..

RiskType of 

Impact
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Material Issues for Enterprise Value Creation (4/6)

Material Issues 2) Food Safety and Product Quality (Health & Well Being Product)

Topic Descriptions

Materiality issues Food Safety and Product Quality (Health & Well Being Product)

Target/Metric 70% of sales come from B2B and B2C products and services that promote health and well-being.

Target Year 2030

Progress 50% of sales come from B2B and B2C products and services that promote health and well-being (improve 3% from last year).

Executive Compensation ✓ The Chief Executive Officer (CEO) is assessed against both financial and non-financial performance indicators, using targets 

and assessment criteria that are aligned with the company’s strategic plans, both short and long term. For Food Safety and 

Product Quality, Customer satisfaction (Product quality) is used as one of the performance indicator in ESG criteria for 

compensation, which accounted for 3% of total CEO KPIs.
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Material Issues for Enterprise Value Creation (5/6)

Material Issues 3) Climate resilience 

Topic Descriptions

Materiality issues Climate resilience

Material category : Climate transition & physical risks

Business case The environmental crisis driven by climate change is a major challenge impacting businesses across all sectors. CP Axtra

recognizes the potential effects on our operations, energy consumption, and the costs of environmental management. This shift

not only increases pressure to operate sustainably but also affects our reputation among stakeholders. Furthermore, evolving 

environmental laws and standards present challenges in complying with national and international regulations.

Business strategies CP Axtra is committed to achieving carbon neutrality by 2030 and net-zero emissions by 2050.

To meet these goals, the company is implementing a robust strategy to reduce both direct (Scope 1) and indirect (Scope 2) 

emissions. Key initiatives include:

• Renewable Energy: Shifting to renewable energy sources like Solar Rooftops and Solar Thermal systems.

• Energy Management: Adhering to the ISO 50001:2018 standard and relevant energy laws to improve efficiency.

• Sustainable Logistics: Transitioning to electric vehicles for transport and replacing traditional forklifts with electric models.

• Energy Conservation: Installing Water-Loop Cooling systems and solar rooftops at distribution centers to significantly reduce 

electricity consumption.

Furthermore, an Energy Committee oversees all initiatives, tracking progress and managing the budget. For transparency, the 

company monitors and verifies GHG emissions data across all scopes, with regular reporting to build stakeholder trust. 

RiskType of 

Impact
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Material Issues for Enterprise Value Creation (6/6)

Material Issues 3) Climate resilience 

Topic Descriptions

Materiality issues Climate resilience

Target/Metric Achieve carbon neutrality by 2030 (compared to the 2022 baseline), 

Reducing Scope 1+2 emissions by 42% and Scope 3 emissions by 25%, with a goal of net-zero carbon emissions by 2050 

(reducing Scope 1+2 by 90% and Scope 3 by 90%).

Target Year 2030

Progress • Scope 1&2 emissions reduced 6.91% from the baseline year or 67,489.24 tons CO2eq.

• Renewable energy utilization ratio increased to 307,046.97 tons or 16% of the total energy utilization.

• Validate target with SBTi and enhance FLAG emission reduction.

Executive Compensation ✓ The Chief Executive Officer (CEO) is assessed against both financial and non-financial performance indicators, using targets 

and assessment criteria that are aligned with the company’s strategic plans, both short and long term. For Climate resilience, 

reduction in GHG emissions is used as one of the performance indicator in ESG criteria for compensation, which accounted 

for 3% of total CEO KPIs.
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Material Issues for External Stakeholders (1/2)

Material Issues 1) Waste to landfill and 2) Local Economic Supporting 

Topic Waste to landfill Local economic supporting 

Materiality 

issues

Waste to landfill Local economic supporting (Direct purchase from farmers and 

small entrepreneurs)

Material category : Waste and pollutant risks Material category : Society & community relations

Cause of Impact Business value chain: operation Business value chain: supply chain

Activity coverage : 100% of business activity Activity coverage : 100% of business activity

External 

Stakeholder(s)/I

mpact Area(s) 

Evaluated

✓ Environment ✓ Society

✓ External employees

Topic Relevance 

on External 

Stakeholders

Assessment: The disposal of waste, particularly food waste, to 

landfills generates negative impact both the environment. The 

decomposing organic waste in landfills is a primary source of 

methane—a greenhouse gas significantly more potent than carbon 

dioxide—which accelerates climate change and its associated 

physical risks. Additionally, landfills produce leachate that can 

contaminate groundwater and soil, degrading local ecosystems and 
biodiversity. The local communities nearby waste disposal sites face 

direct public health hazards, exposure to air pollution (odors and 

emissions), and a decreased their quality of life.

Assessment: The external stakeholder i.e., suppliers, vendors, 

community & society expect the positive impact that the company 

support the local agriculture farmers and small factories for job creation 

to the community wherever our business operates. also strengthens our 

supply chain, reliable and quality product to consumer.

Type of impact: negative Type of impact: positive
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Material Issues for External Stakeholders (2/2)

Material Issues 1) Waste to landfill and 2) Local Economic Supporting 

Topic Waste to landfill Local economic supporting 

Materiality 

issues for 

External 

Stakeholders

Waste to landfill Local economic supporting (Direct purchase from farmers and 

small entrepreneurs)

Output metric ✓ Quantitative output metric/s linked to material issue ✓ Quantitative output metric/s linked to material issue

Diverted waste from landfill to community in 2025 = 16,010.47 tons (avoid 

GHG emissions = 11,212 tonsCO2eq.) 

252,274 SME and famers are supported.

Impact valuation ✓ Impact valuation conducted : social cost caused/avoided ✓ Impact valuation conducted : increased/decreased in household-

level income

Social cost avoids from reduced GHG and pollution impacts Household income increases from social program

By adopting SCC (Social Cost of Carbon) as a measurement framework, 

diverting 16,010.47 tons of waste from landfills results in an estimated 

avoided 11,212 tonsCO2eq. The total social cost approximately 66.44 

million THB. This valuation is derived from two parts, first: the global 

climate benefit of preventing 20,813 metric tons of GHG emissions, as 

123.34 million THB (based on $190 or 5,925.91 THB/tCO₂eq), and 

second: the mitigation of localized environmental externalities—such as 

potential leachate and air pollution—estimated value as 7.49 million THB 

(based on 15USD or 467.84 THB per ton). 

CP Axtra can translate its environmental impact reduction efforts into 

quantifiable financial benefits to society, enabling the Company to 

demonstrate the tangible value of its sustainability initiatives to 

stakeholders.

CP Axtra has support communities by purchasing products, 

including, meat, alternative protein, poultry, eggs, seasonal fruits, 

aqua & seafood, local vegetables and other local items with the 

total purchasing amount of 9,704 million THB. This has helped 

creating jobs and generate incomes for 252,274 people around 

Thailand. Therefore, the average income per household is 

calculated from total products purchased from farmers divided by 

total number of beneficiaries in FY 2025. 

Impact metric ✓ Quantitative output metric/s linked to material issue ✓ Quantitative output metric/s linked to material issue

66.44 million THB/year of social cost is avoided average income 37,824 THB per household per month
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Integrated ESG Risk into Enterprise Risk Management

• Digital Technology 
and AI

• Consumer Preference 
Change 

• Strategic Execution 
• Strategic Project 

Management 
• Overseas Investment 

and Other Business
• Liquidity 
• Mall business

• Reputation • Cybersecurity and 
data protection

• Climate resilience
• Human rights

• Organizational and 
Workforce Readiness

• Food Safety and 
Product Quality

• Cybersecurity
• End-to-End Operation   

• Ethical and Regulatory 
Compliance 

• Personal Data 
Protection Act 

All materiality issues are integrated into the Company’s Risk Management System. The “Essential ERM platform” is implemented as 
tool for executive management the efficiently tracking the data, more effective risk management. This system enables real time 
access to risk management information for BU management team including provide risk evaluation tools tailored to each unit’s 
objectives, updating the risk level and demonstrate as the digitalized dashboard impact for the risk steering committee review 
and follow the action. The Company’s risk including ESG Risk will be reviewed quarterly.
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Supporting UN Sustainable Development Goals - I
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Supporting UN Sustainable Development Goals - II
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Supporting UN Sustainable Development Goals - III
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1468 Phatthanakan Road, Khwaeng Phatthanakan, Khet Suan Luang, Bangkok, Thailand 10250 

Tel + 66-2-067-8999 (Head Office) 

www.cpaxtra.com


