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Mr. Arsa Sarasin

Chairman

Mrs. Suchada Ithijarukul

provider for professional customers. Makro is dedicated to 

food and food-related products at a competitive price. We 

are “your trusted partners enhancing 

people’s lives

steering us towards continuous improvement towards;

3. Reducing negative environmental impacts

5. Making our customers prosper

Makro have a roadmap in place to help us set targets and 

Mr. Arsa Sarasin

Chairman

Mrs. Suchada Ithijarukul

receive the training.

like to extend our sincere gratitude to our customers and 

agencies and financial institutions for their continued 

value creation.

MESSAGE FROM THE CHAIRMAN  

AND GROUP CHIEF EXECUTIVE OFFICER
GRI 102-14



Sustainability Report 2017 Siam Makro Public Company Limited04 05

NORTH

Full-Time 1,381

Part-Time 8

Grand Total 1,389

CENTRAL

Full-Time 5,564

Part-Time 41

Grand Total 5,605

SOUTH

Full-Time 2,116

Part-Time 1

Grand Total 2,117

EAST

Full-Time 1,931

Part-Time 0

Grand Total 1,931

NORTH EAST

Full-Time 2,740

Part-Time 4

Grand Total 2,744

ABOUT MAKRO

professional customers” 

differences 

VISION MISSION

Your Trusted Partner” in 

ABOUT THE COMPANY

Executive 

“Protech”; and 

Full Time Part Time

     Male 6,181 30

     Female 7,551 24

Grand Total 13,732 54

GRI 102-1 to 8
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2017 HIGHLIGHTS 

AND AWARDS

Outstanding Business Award for Safety Occupational health and the working environment 2017

Minister of Agriculture visited Makro.

SHE Seminar with CP Group

Organic Fair

Development of Greenhouse Agriculture Technology

Secretary General from Bureau of Agricultural 

Commodity and Food Standard at Makro Booth

Food Safety Project with  Consumer Protection Police

The report is intended to demonstrate Makro’s 

SCOPE OF THE REPORT 

issues arising from international operations. Makro has 

www.siammakro.co.th. Our Financial Statements can 

ABOUT THIS REPORT
GRI 102-40 to 102-54
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AREAS OF

FOCUS

Food Safety

Ethical 

sourcing

Environmental

Impact

Local Love

Customers 

Prosper

Employer 

of Choice

Become the point of reference 

on food safety in each country 

in which we operate

Strengthen sustainable & 

ethical sourcing in each

country in which we operate

Reduce Environmental 

Impact

Local love & match

Make our 

customers prosper

Become employer of choice 

for all generations 

(in all markets)

surrounding communities. These six areas allow Makro 

1:

- This area aims to ensure that all of Makro’s food 

products are safe for consumers.  

SUSTAINABILITY AT MAKRO

AREAS OF FOCUS

SUSTAINABILITY DEVELOPMENT VISION

2:

suppliers. 

Conduct.

STAKEHOLDER ENGAGEMENT 

MAKRO’S STAKEHOLDERS

3: Reduce environmental impact.

4:

- CSR Activities aiming to support local communities in 

which Makro operates.

5: Make our customers prosper.

6:

The initiatives mentioned are explored in further detail 

in the chapters which follow.

needs. Stakeholder engagement is essential to assist 

Company 

Personnel 

or Staff 

(Employees)

Suppliers Customers/

Clients

Consumers Investors

Local 

Communities

Society as 
a whole

Environment Regulators

NGOs Shareholders

Business 

Partners 

and/or 

Officers

Trade or 

Business 

Competitors 
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Stakeholder Engagement Channels Issues of Stakeholder 

Interest and Concern

Main Areas of Focus

Company 

Personnel or Staff 

(Employees) 

   satisfaction assessment 

   channels

   to communicate relevant 

   news 

   opportunities 

   environment 

   development 

   Retention 

Suppliers

drive innovation 

e.g. human rights 

negotiation process 

producers

-  Raw Material Sourcing 

Customers

and complaints

opinions and interviewing 

customers  

-  Customer Relationship 

Management 

Consumers

letters presentation 

operations 

Marketing 

-  Product Packaging 

Stakeholder Engagement Channels Issues of Stakeholder 

Interest and Concern

Main Areas of Focus

Shareholders/

Investors

Meetings 

roadshows

disclosure 

-  Social Impacts

Local Communities 

and Environment

letters

-  Waste Management 

-  Social Impacts

Regulators

NGOs Marketing 

-  Product Packaging 
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Stakeholder Engagement Channels Issues of Stakeholder 

Interest and Concern

Main Areas of Focus

Business Partners 

channels 

announcements

good corporate governance 

assurance 

-  Customer Relationship 

Management 

3. Raw Material Sourcing 

6. Customer Relationship Management 

to validate the issues. The three stakeholders were; 

Internal Stakeholder Impacts

Economic

Environmental

Social

6.0 7.0 8.0 9.0

6.0

7.0

8.0

9.0

GHG emissions 
(from refrigeration)

Corporate governance

Product 

packaging

Product labelling & marketing

Waste management 
(incl. food waste)

Energy management (in retail & 
distribution, fleet fuel consumption)

Labor practices (incl. human rights)

Health & 

nutrition

Social impacts

Occupational health and safety

Raw material sourcing

Customer Relationship
Management

Food Safety 

& quality

Supply chain 
management

Human capital 
development

Talent attraction 
& retention

Low Material Topics

Medium Material Topics

High Material Topics

“Corporate Governance and Code of 

Conduct Manual”

monitoring plan to achieve its goals. 

GOVERNANCE STRUCTURE HIGHLIGHT 2017

CORPORATE GOVERNANCE

board members are female 

2/15
Non - Excecutive
directors

of which are 
independent 
directors

Executive
directors

(equivalent to 1/3 

of total directors)

(who are authorized signatories)

5 

8

7

GRI 102-16, GRI 102-18

Remark: the Board of Directors is comprised of 15 directors.



Sustainability Report 2017 Siam Makro Public Company Limited16 17

“Corporate Governance 

and Code of Conduct Manual” . This manual is 

endorsing the highest level of ethical standards.

governance processes and information disclosure 

Makro implements training from the Institute of Directors 

and appointment of the chairman and vice chairman. 

directors. In the endeavor to foster transparent and 

the directors appropriate time to prepare. The chairman 

a clear conflict of interest occurs. This rule is also 

MAKRO’S APPROACH TO GOOD CORPORATE 

GOVERNANCE 

BOARD OF DIRECTORS

SIAM MAKRO PUBLIC COMPANY LIMITED

Audit Committee
Nomination and

Remuneration Committee

Corporate Governance

Committee

Board of Directors

Group

Chief Executive

Officer

Group Chief 

Financial

and Shared Services

Officer Chief Commercial

Officer

Chief Operating

Officer - Sales &

Operations, 

Customer

Development

and Construction &

Facilities

Chief Marketing

Officer

Group Chief

Information

Officer

Chief Executive

Officer - Food 

Service

Head of Internal

Audit
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ENHANCING 

FOOD SAFETY

22 Food Safety & Quality

29 Product Labelling & Marketing

32 Product Packaging

34 Health & Nutrition
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As the progress of globalization continues, today’s 

consumers are exposed to an increased array of 

international food products and superior local 

ingredients, shifting consumer’s food experiences and 

expectations dramatically. This is evident in consumers 

demanding a wider array of foods, and food related 

products from diverse sources, of higher quality, 

and safe & nutritious to consume. There are many 

challenges and opportunities for Makro to provide both 

its professional and non-professional customers with 

products matching their demands at a fair price, and 

also to provide them with accurate and reliable product 

information. Makro recognizes its responsibility and is 

devoted to providing customers with products which 

are of high quality, safe to consume, and provided in 

packaging with accurate labelling of nutritional values.

Present day consumers’ needs are increasingly complex, 

and products must be of high quality, safe and cost-

competitive. This is the consequence of the continuous 

trend of globalization, granting consumers with increased 

access to new experiences and product selection. There 

has been a shift in expectations, and we are committed 

to satisfy and exceed customers’ requirements for safe 

and high quality food products from Makro stores. Safe 

and high quality food products are the building blocks 

to promoting good health and well-being. This allows 

with a positive frame of mind and additional energy 

levels.

Makro’s commitment to “enhancing people’s lives” 

to become the point of reference of food safety 

in each country in which it operates. To achieve this, 

stakeholders.

PROVIDING HIGH QUALITY SAFE 

& HEALTHY FOODS

FOOD SAFETY AND QUALITY

Safe and high quality food 

products are the building blocks 

to promoting good health

As a cash and carry retailer of food and food related 

products, Makro has long prioritized food safety and 

quality as its top concern. For this reason, the company 

has developed and implemented many programs, 

initiatives and internal management systems to 

carefully monitor its products at every stage throughout 

its supply chain. This thorough inspection process 

includes careful and rigorous screening and selection 

of its suppliers to ensure that products are sourced 

from the best suppliers possible at a competitive 

price, whilst complying with internationally accepted 

standards and operational guidelines. Continuous 

contamination-testing and product data collection takes 

place throughout the supply chain, from farm to fork, by 

professionals in international-standard labs. Makro also 

implements customer complaint channels for product 

recalls in the unlikely event that customers encounter 

problems with Makro’s products.

GRI 103-1, 103-2, 103-3, 416-1, 416-2
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from around the world. This results in a variety of product selection options. Makro strives to ensure customers can 

shop in a timely manner, with access to full information. They ensure this through an effective product labeling and 

marketing strategy, to promptly assist customers to locate the right products.

Makro stores are home to an extensive collection of 

products. Makro recognizes the importance of accurate 

product labeling, and strives to ensure that all of its 

products are labelled accurately. 

The devotion to provide accurate product labelling 

information is applied to all of Makro’s three focused 

own brands, which are products 

developed and distributed by Makro, including the 

“ARO” brand and “Savepak”, products which are 

commonly utilized by Makro’s target HoReCa customers; 

2) , which are products directly imported 

by Makro, such as “M&K”, and “Protech”; and 3) 

branded products, which includes products imported 

by Makro’s suppliers, which includes premium products 

and everyday low price products. Although Makro has 

a higher degree of control of product labelling and 

marketing with its own brand products, Makro aims 

to continue its transparent labelling commitment to 

the other brand categories, ensuring consistency in 

customer experience at Makro stores.

Customers have learned to rely on product packaging, 

with a focus on labeling to aid their decision-making, 

to gain accurate and relevant product information. 

This serves as a consumption guideline and warning 

packaging allows customers to fully utilize the products, 

As a result of Makro’s transparent product labeling and 

marketing initiatives, Makro’s customers are able to 

experience is further enhanced by the policy to ensure 

that all Makro stores have a standard layout, ensuring 

AIDING PRODUCT SELECTIONS

PRODUCT LABELLING & MARKETING 

HIGHLIGHTS 2017

has collaborated with the Central Bureau of Weights and 

Mark”. The mark is an initiative to assure customers 

that the product labeling - with a particular focus on 

products’ net weight - are accurate. This increases 

customer trust in Makro’s products, enhancing their 

loyalty towards the company. All types of products 

its stores. The mark is commonly used in products such 

as vegetable oil, rice, seasoning sauces, salad dressing, 

detergent, and dishwashing, shampoos & conditioner, 

and fabric softeners.

PRODUCT LABELLING REQUIREMENTS

100%
of Makro products provide 

accurate information
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Healthy and nutritious products grant consumers with a multitude of essential vitamins, minerals, and nutrients. 

Makro observed that end consumers are showing increasing demand for healthy products, looking for ways to 

increase consumption in their everyday lives. This indicates a development and expansion of the niche market into 

a high potential mass market. For this reason, Makro places great importance on ensuring that it sources a diverse 

range of healthy and nutritious products, making them available in stores for the increasing number of health-

conscious customers.

suppliers, Makro remains driven to assist the food service industry to achieve the highest standards of professionalism. 

This goal is implemented with an initial focus on high quality products, and an expansion towards healthier and more 

nutritious options to consumers, at every Makro store.

HEALTH & NUTRITION AT MAKRO

HEALTH & NUTRITION PRODUCTS

governmental agency, the National Bureau of 

Agricultural Commodity and Food Standards (ACFS) 

to design shelves in Makro stores, especially for high 

quality organic products. This collaboration caters to 

the increasingly health-conscious customer groups, who 

are highly selective in their product selection criteria. 

Furthermore, this allows for the promotion of high 

quality products from local producers, enhancing the 

lives of both customers and local farmers. This provided 

In addition to the dedicated shelving for organic health 

and nutritious products, Makro also has in place 

initiatives to easily identify premium products. This is 

done through its “Makro Quality Pro Mark” (MQP), an 

customers that products with the MQP have been 

tested and graded by the internal quality assurance 

department, in compliance to international standards, 

concluding that the product is of the premium grade. 

The MQP provides customers with a product quality 

assurance for both food professionals who cater to 

health-conscious consumers and to niche customers 

such as schools, hospitals, and nutritionists, who are 

often highly selective of food products served to their 

customers. Furthermore, Makro only sources its raw 

materials from producers who comply with international 

policies, which do not violate forest encroachments, 

products with the MQP are of high quality and ethical 

to consume.

number of health and nutrition products in its stores 

for customers to choose from, contributing to area 

safety, providing customers with the means to an 

enhanced quality of life. At Makro, health and nutrition 

in its production. Health and nutrition products give 

importance to production and hygiene, products are 

of high quality, evident by its compliance to local and 

international safety regulations. Products will clearly 

provide energy and nutritional values, in addition to 

recommended serving portion.

GRI 416-1 416-2
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38 Supply Chain Management

43 Raw Material Sourcing

ENHANCING 

ETHICAL SOURCING
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Makro is a committed leader of food solutions in the 

its products’ raw materials are sourced safely and 

are of the highest quality. With reference to Makro’s 

as international food safety standards - the company 

is devoted to maintaining high food safety and product 

quality standards, ensuring customer safety and 

satisfaction. 

As part of Makro’s “Pre-Audit Questionnaire for site 

vetting”, there is an evaluation checklist of current 

production practices, allowing Makro to identify 

sub-contractors are used, enabling Makro to gain a 

full insight of the supplier’s supply chain, allowing for 

informed decision making, and the minimization of risks 

from across the supply chain. As noted in the “Supply 

Chain Management” section, there is special emphasis in 

the questionnaire on suppliers’ utilization of Genetically 

Modified Organism (GMO) products and compliance 

to Good Agricultural Practice (GAP) and international 

chemical policies, such as the Hazardous Substance 

Act. Makro is committed to expanding the current raw 

material policy as it continues towards more sustainable 

operations. This includes expanding the scope of the 

questionnaire to be more comprehensive, and ensuring 

that Makro are able to procure more products with 

Marine Stewardship Council (MSC) and Aquaculture 

In addition to the vigilant supplier screening criteria, 

Makro also conducts a “Factory Audits Report”, to 

assess suppliers’ factories, in order to ensure that high 

food safety standards are implemented. The report 

systems in-place; current environmental standards; and 

process control & HACCP systems. Suppliers’ factories 

are graded based on the performance and level of 

are not accepted, and all critical and illegal violations 

will result in the immediate halt of business dealings 

where Makro will request that they undergo corrective 

In order to continuously enhance the capabilities of 

the company’s suppliers (while reducing environmental 

encouraged suppliers to reduce environmental impacts, 

in accordance to the “Think Green Initiative” (TGI) 

training procedures. The training assesses facilities based 

Production.

The training develops the capabilities and knowledge 

of environmental criteria for high impact suppliers, with 

a focus on suppliers of Makro’s own brand products. 

The key driver of the initiative is Makro’s devotion to 

incorporate and share knowledge of green practices to 

the company’s suppliers, with an end goal to reduce 

environmental impacts from its extended supply chain. 

Beyond that, Makro’s suppliers will improve operational 

Makro implemented the training with a focus on the 

requirements of TGI. In addition, on-site training is 

conducted at Makro stores, to share best practice and 

trouble shooting. The success of the training will be 

measured through the establishment of an effective 

to the TGI standards by suppliers. This efforts have 

proven successful for Makro, evident from one of its 

facilities receiving a TGI “Achievement Award”, which 

was assessed by an independent third-party, Intertek. 

The award is the result of the training course and site 

the campaign.

orange farm initiative.  The initiative is a collaboration 

the Good Agricultural Practice (GAP) and align with 

international standards regarding food safety and 

production capability. Makro is working with local 

organic orange farmers at “Saitong Orange Orchard” 

in Chiang Mai, Thailand, under the project “Safe Thai 

aims to educate local orange farmers and ensure good 

production practices and product safety, with a special 

focus on minimizing residual chemicals. Additionally, 

through the provision of safe and high quality products, 

farmers will be able to penetrate new customer markets. 

The program is well-received by local farmers, with over 

applied the “Makro i-Trace” program on these oranges, 

allowing customers to trace products back to the farm, 

further ensuring operational transparency.

RAW MATERIAL SOURCING AT MAKRO RAW MATERIAL SOURCING TRAINING NOTABLE RAW MATERIAL SOURCING INITIATIVES
and preventive actions, in order to align compliance 

standard to that of Makro’s. The audit is a key driver 

to continuously improve suppliers’ compliance and 

performance, towards more sustainable operations.  

Makro recognizes the importance of a long-term 

relationship with its suppliers. This belief is demonstrated 

by the company’s agreement with suppliers to 

maintain purchase of products at the same quantity, 

no matter the economic conditions. In addition, Makro 

is committed to increase product demand annually, 

fostering growth for both parties. This belief in fostering 

a long-term relationship goes beyond a simple business 

to relocate both the company’s headquarters and 

Distribution Centers to Chon Buri overnight. Despite 

this, the company’s suppliers were able to promptly 

accommodate these changes and maintain supplies to 

the company, reducing supply chain risk.

In order to ensure that all agriculture products sold 

at Makro stores are safe and of the highest quality, all 

suppliers are subjected to undergo the six part “Makro-

Agri Raw Material Questionnaire”, which encourages 

suppliers to disclose information regarding their 

production processes and product quality, enabling 

Makro to assess if the supplier’s products meet the 

requirements set internally by Makro. Section two 

of the supplier’s farm, in order to identify the risk of 

environmental impacts. Section three assesses the 

internal control mechanisms suppliers have in place. 

Section four seeks to assess suppliers’ compliance with 

six seek the supplier’s point of contact and supporting 

documents to confirm their claims. Makro aims to 

to international standards, Makro is able to prioritize 

frequency of engagements with suppliers, and align 

their performance to Makro’s standards.

SCREENING CRITERIA FOR SUPPLIERS OF 

AGRICULTURE PRODUCTS

Makro is committed to improving every aspect of its raw 

and set out clear KPIs. Our policy will include clear 

and will also include Makro’s position on GMO and 

animal welfare issues. Our expectation is that the new 

guidelines will be applied for all critical and high-risk 

suppliers, including traceability. We will monitor progress 

against our KPI targets.

RAW MATERIAL SOURCING IMPROVEMENTS
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ENHANCING 

ENVIRONMENT WELL-BEING
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60 Social Impact

ENHANCING 

LOCAL LOVE & MATCH
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HIRING

TALENT ATTRACTION 

& RETENTION 

Makro hired

5,490 employees

9.9%

59.7%

27.0%

3.3%
0.1%

21-30 31-40 41-50 >50

Age

Age Total %

<=20 542 9.9%

21-30 3278 59.7%

31-40 1483 27.0%

41-50 183 3.3%

50+ 4 0.1%

Age Total %

<=20 222 4.9%

21-30 2474 54.1%

31-40 1577 34.5%

41-50 262 5.7%

50+ 38 0.8%

Region Total %

North 551 10%

South 650 12%

Central 2610 48%

West 245 4%

East 516 9%

North East 918 17%

Sex Total %

Female 2881 52%

Male 2609 48%

48% 52%

Gender

Central
48%

North East
17%

East
9%

West
4%

North
10%

South
12%

Region

4.9%

54.1%

34.5%

5.7%

0.8%

21-30 31-40 41-50 >50

Age

Turnover rate

4,573 employees

Hiring by age 

Hiring by gender Hiring by region

Turnover by age
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TURN OVER EMPLOYEE ATTRACTION AND RETENTION

With the variety and increased complexity of jobs 

available in the market, attracting the right person for the 

job is not always an easy task. For this reason, companies 

need to develop an effective attraction and retention 

program. The Young Talent Program serves as both 

an attraction and retention tool to attract prospective 

leaders, by offering exceptional entrepreneurial skill 

sets through the intensive cross functional training and 

individual projects supported by the CEO throughout 

the process. The distinctive program opportunities, 

combined with a clear career development path, has so 

far resulted in 100% retention of program’s participants. 

Furthermore, the Capabilities Development Programs 

are administered in order to maintain Makro’s existing 

experienced and capable force that has been incessantly 

steering Makro to a sustainable growth. 

Companies with an ineffective attraction and retention 

strategy often have a high staff turnover rate, resulting 

in a loss of valuable knowledge, which will not be 

passed down to the next generation of employees. 

A consequence of this is increased training costs for 

new employees, plus time and resources spent for 

employee development. In 2017, Makro has an overall 

employee turnover rate of 30%, an increase from 27% 

in 2016. However, when compared to the retail industry, 

rates in the market. Nevertheless, we are continually 

attempting to counteract this phenomenon by setting 

an internal retention target of 5% aimed to be achieved 

by 2018.

In order for Makro to improve its retention strategy and 

gain a better insight as to why employees leave the 

company, the human resources department carries out 

and analyses results from exit interviews, allowing the 

company to identify the root causes of why employees 

quit, in order to rectify the problem and effectively 

retain its talents. The peculiar resignation cases are 

tackled on a case by case basis to reach an appropriate 

Resource Director and integrated into the company 

strategy, allowing for an improved retention strategy.  

Region Total %

North 495 11%

South 622 14%

Central 1928 42%

West 232 5%

East 469 10%

North East 827 18%

Sex Total %

Female 2326 51%

Male 2247 49%

49% 51%

Gender

Central
42%

North East
18%

East
10%

West
5%

North
11%

South
14%

Region

Turnover by gender Turnover by region
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Labor practices are the policies a company has in place which governs how it selects, treats and rewards its 

employees. Companies with good labor practice policies often possess a diverse talent pool, giving the company 

superior problem solving skills and insights, leading to advanced solutions and innovations. Makro values all of its 

employees, and is committed to treat all individuals with dignity and respect.

LABOR PRACTICES

Good labor practice is a key foundation to achieving 

sustainable growth. Labor practices govern the 

company’s corporate culture and set behavior 

norms about how the company treats its employees. 

It plays a key role in a company’s ability to attract 

and retain its talent, through fostering an inclusive 

culture. Consequences of ineffective labor practices 

can include: decreased productivity, as employees 

dialogues; a lack of personal accountability, leading 

to an unmotivated workforce dissatisfied with their 

working conditions; increased operating costs, through 

additional investments to meet minimum and new 

ENHANCING PEOPLE’S MANAGEMENT, 

ENSURING HUMAN RIGHTS

Good labor practice is a foundation 

to achieving sustainable growth

The firm respects its employees’ right to freedom 

of association and collective bargaining, within the 

limits of the law and be able to achieve good labor 

practices through its compliance with the company-

wide “Corporate Governance and Code of Conduct 

Manual” (“the manual”), providing the company with 

a transparent guide to treat all its employees in a 

respectful and in an impartial manner, in accordance 

with local laws and regulations. This initiative safeguards 

Makro from all forms of potential human rights 

violations, including abusive treatments or restriction 

of individual freedom. In addition, the manual ensures 

that Makro does not segregate employees based on 

their individual characteristics (such as age, gender, 

religion, nationality, disabilities), but instead encourages 

treatment based on the individual’s competencies and 

ensures that all individuals receive equitable and rightful 

remuneration, in accordance to the law.

GRI 412-1, GRI 412-2

RATIO OF FEMALE MANAGEMENT

20172015 20162014

53% 53% 54% 56%

47% 47% 46% 44%

Female & Male Management Level

Female Male

20172015 20162014

58% 56% 56% 59%

50%
51% 53%

53%

Female Management Level

HO ST

To ensure that the document is successfully integrated 

into Makro’s operations, the company has aligned training 

programs to the Manual and Code of Conduct, to foster 

equal understanding and compliance in all employees. 

All the newcomers mandatorily undergo these trainings 

through the orientation program administered on the 

existing employees have currently participated in these 

trainings and the rate will continue to accelerate until 

the overall training participation is achieved. This ensures 

that the company does not violate these policies, and 

maintains high operation standards.

labor standards; and increased turnover rate, as 

employees join companies with better labor practices. 

labor practice policies, and is committed to doing so, 

guided by its sustainability roadmap to 2020 and Makro 

4.0 Goal 6, to become the employer of choice.  
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APPENDIX

GRI CONTENT INDEX

UNIVERSAL STANDARDS

Global 

Reporting 

Initiative 

Standards

GRI Standard Titles Chapters Page Remark/

Omission

External 

Assurance

SDG Mapping

GRI 102-1 About Makro 4

GRI 102-2 Activities, brands, products, 

and services

About Makro 4

GRI 102-3 Location of headquarters About Makro 4

GRI 102-4 Location of operations About Makro 4

GRI 102-5 Ownership and legal form About Makro 4

GRI 102-6 Markets served About Makro 4

GRI 102-7 About Makro 4

GRI 102-8 Information on employees 

and other workers

About Makro 4

GRI 102-9 Supply Chain About Makro 4

Supply Chain 

Management

38

GRI 102-10

chain

About Makro 4

GRI 102-11 Precautionary principles or 

approach

Supply Chain 

Management

38

GRI 102-12 External initiatives Product Labelling 

& Marketing

29

Raw Material 

Sourcing

43

GRI 102-13 Membership of associations Please refer 

to company 

website at www.

siammakro.co.th

-

GRI 102-14 Statement from senior 

decision-maker

Message from the 

Chairman & Group 

Chief Executives 

2

GRI 102-16 Values, principles, 

standards and norms of 

behavior

Corporate 

Governance

15 16, 17
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Global 

Reporting 

Initiative 

Standards

GRI Standard Titles Chapters Page Remark/

Omission

External 

Assurance

SDG Mapping

GRI 102-18 Governance Structure Corporate 

Governance

15 16, 17

GRI 102-40 Lists of stakeholder groups About this Report 9

GRI 102-41 Collective bargaining 

agreements

About this Report 9

GRI 102-42 Identifying and selecting 

stakeholders

About this Report 9

GRI 102-43 Approach to stakeholder 

engagement

About this Report 9

GRI 102-44 Key topics and concerns 

raised

About this Report 9

GRI 102-45 Entities included in the 

statements

About this Report 9

GRI 102-46

and topic boundaries

About this Report 9

GRI 102-47 List of material topics About this Report 9

GRI 102-48 Restatements of 

information

About this Report 9

GRI 102-49 Changes in reporting About this Report 9

GRI 102-50 Reporting period About this Report 9

GRI 102-51 Date of most recent report About this Report 9

GRI 102-52 Reporting cycle About this Report 9

GRI 102-53 Contact point for questions 

regarding the report

About this Report 9

GRI 102-54 Claims of reporting in 

accordance with the GRI 

Standards

About this Report 9

GRI 102-55 GRI content index GRI content Index 91

GRI 102-56 External assurance External Assurance 100-101

GRI 302-1 Energy consumption within Energy 

Management

52 7, 8, 11, 12, 

13

GRI 302-2 Energy consumption Energy 

Management

52 7, 8, 11, 12, 

13

GRI 302-3 Energy intensity Energy 

Management

52 7, 8, 11, 12, 

13

Global 

Reporting 

Initiative 

Standards

GRI Standard Titles Chapters Page Remark/

Omission

External 

Assurance

SDG Mapping

GRI 302-4 Reduction of energy 

consumption

Energy 

Management

52 7, 8, 11, 12, 

13

GRI 302-5 Reductions in energy 

requirements of products 

and services

Energy 

Management

52 7, 8, 11, 12, 

13

GRI 305-1 Direct (Scope 1) 

GHG emissions

Energy 

Management

52 7, 8, 11, 12, 

13

GRI 305-2 Energy indirect (Scope 2) 

GHG emissions

Energy 

Management

52 7, 8, 11, 12, 

13

GRI 305-4 GHG emissions intensity Energy 

Management

52 7, 8, 11, 12, 

13

GRI 306-2 Waste by type and 

disposal methods

Waste 

Management

48 6, 12, 14

GRI 308-1 New suppliers that 

were screened using 

environmental criteria

Supply Chain 

Management

38 12, 13, 14, 

15

GRI 401-1 New employee hires and 

employee turnover

Human Capital 

Development

74 4, 5, 8, 10

GRI 401-2

time employees that are 

not provided to temporary 

or part-time employees

Human Capital 

Development

74 4, 5, 8, 10

GRI 401-3 Parental leave Human Capital 

Development

74 4, 5, 8, 10

GRI 403-1 Workers representation in 

formal joint management- 

worker health and safety 

committee

Occupational 

Health & Safety

85

GRI 403-2 Types of injury and rate 

of injury, occupational 

disease, lost days, and 

absenteeism, and number 

of work-related fatalities

Occupational 

Health & Safety

85

GRI 404-1 Average hours of training 

per year per employee

Human Capital 

Development

74 4, 5, 8, 10

GRI 404-2 Programs for upgrading 

employee skills and 

transition assistance 

programs

Human Capital 

Development

74 4, 5, 8, 10
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Global 

Reporting 

Initiative 

Standards

GRI Standard Titles Chapters Page Remark/

Omission

External 

Assurance

SDG Mapping

GRI 404-3 Percentage of employees 

receiving regular 

performance and career 

development reviews

Human Capital 

Development

74 4, 5, 8, 10

GRI 412-1 Operations that have 

been subject to human 

rights review or impact 

assessments

Labor Practice 82 1, 5, 8, 10

GRI 412-2 Employee training on 

human rights policies or 

procedures

Labor Practice 82 1, 5, 8, 10

GRI 412-3

agreements and contracts 

that include human rights 

clauses or that underwent 

human right screening

Labor Practice 82 1, 5, 8, 10

GRI 414-1 New suppliers that were 

screened using social 

criteria

Supply Chain 

Management 

38 12, 13, 14, 

15

GRI 416-1 Assessment of the health 

and safety impacts of 

product and service 

categories

Food Safety & 

Quality

22 1, 2, 3, 12

PERFORMANCE SUMMARY 2017

SUSTAINABILITY PERFORMANCE: ENVIRONMENT

GRI Required Data Unit Summary Remark

2014 2015 2016 2017

GRI 
302-1

Energy Intensity

Stationary Combustion GJ

Fossil fuels 
(Coal, oil, natural gas, etc.) 
purchased and consumed 
(for energy purposes)

- Bunker oil GJ - - - -

Liter - - - -

- Diesel GJ 2,465.66 3,047.38 3,506.21 3,591.01

Liter 67,700.81 83,673.19 96,271.67 98,599.85

- LPG GJ - - - 204.90

Kg - - - 4,080.00

- Natural Gas GJ

MMBTU

Total non-renewable 
energy purchased

GJ 864,913,91 1,043,927.85 1,184,763.85 1,250,896.92

MWh 240,253.86 289,979.96 329,101.07 347,471.37

tCO
2
e 139,852.00 168,797.00 191,570.00 202,263.00

Total renewable energy 
consumption

GJ 0 0 68.54 60.73

MWh 0 0 19.04 16.87

- Solar Energy GJ - - 68.54 60.73

MWh - - 19.04 16.87

GRI 
302-3

Energy Intensity kWh - - 1.889 1.895

Energy Intensity kWh

GRI 
302-4

Reduction of energy 
consumption 

kWh

GRI 
303-3

Water

Water Consumption

Total water consumption m3 1,342,755.00 1,591,100.00 1,816,229.00 2,040,724.00

Total volume of fresh 
water consumption 

m3 1,342,755.00 1,591,100.00 1,816,229.00 2,040,724.00
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GRI Required Data Unit Summary Remark

2014 2015 2016 2017

GRI 
305-1

GHG Emissions tCO2e

Direct (Scope 1) 
GHG emissions

tCO
2
e

Operational Emissions tCO
2
e

GRI 
305-2

Energy indirect (Scope 2) 
GHG emissions 

GHG Emission from Grid 
Electricity

tCO
2
e

GRI 
305-3

Other indirect (Scope 3) 
GHG emissions

tCO
2
e

GRI 
306-1

Wastewater discharge by 
quality and destination

m3

Volume of wastewater 
discharged

m3 1,074,204.19 1,272,880.10 1,452,983.21 1,632,579.07

GRI 
306-2

Waste by type and dis-
posal method

Disposal Method

Composting (Fresh Food) Metric 
Ton

- 27.30 46.75 45.60

Metric 
Ton

- 7,155.00 14,595.15 18,254.06

PERFORMANCE SUMMARY 2017

SUSTAINABILITY PERFORMANCE: SOCIAL 

GRI Required Data Unit Summary Remark

2014 2015 2016 2017

GRI 
102-7

GRI 
102-8

Total Employees

Permanent Employees Person 10,534 12,212 13,296 13,732

Total Employees Person 10,633 12,277 13,365 13,786

Board of Directors/Super-
visory Board

- Male Person 4 4 4 4

- Female Person 2 2 2 3

GRI 
102-8

Total number of 
employees by level

10,627 12,271 13,359 13,779

Top Executives Level 5 5 5 4

- Male Person 2 2 2 2

- Female Person 3 3 3 2

Management Level 913 1,054 1,168 1,222

- Male Person 401 472 516 530

- Female Person 512 582 652 692

Non-Management Level 9,709 11,212 12,186 12,553

- Male Person 4,365 5,101 5,546 5,675

- Female Person 5,344 6,111 6,640 6,878

GRI 
401-1

New employee hires and 
employee turnover

Total new hires Person 4,837 5,524 5,633 5,701

- Over 50 year Person 8 7 6 9

- Age 30-50 year Person 1,886 2,253 2,072 2,019

- Under 30 year Person 2,943 3,264 3,555 3,673

Total turnover Person 3,089 4,097 4,587 5,281

- Over 50 year Person 17 23 15 38

- Age 30-50 year Person 1,270 1,737 2,024 2,344

- Under 30 year Person 1,802 2,337 2,548 2,899
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GRI Required Data Unit Summary Remark

2014 2015 2016 2017

GRI 
403-2

Absentee Rates

- Male % 0.54% 0.73% 0.83% 0.36%

- Female % 0.72% 0.97% 1.06% 0.55%

Absentee Rates % 1.26% 1.70% 1.89% 0.91%

Lost Days Rates

- Male % 70.7% 93.5% 73% 63.5%

- Female % 29.1% 6.5% 27% 36.5%

Lost Days Rates % 8.6% 9.4% 9.7% 8.4%

Fatalities (Employees)

- Male Person 0 0 0 0

- Female Person 0 0 0 0

Fatalities (Contractors)

- Male Person 0 0 0 0

- Female Person 0 0 0 0

Injuries Frequency 
Rate (IR) – Employees

Case/million 
work hours

1.83 3.03 2.79 2.13

- Male Case/million 
work hours

2.71 5.16 4.50 3.43

- Female Case/million 
work hours

1.10 1.26 1.36 1.07

Injuries Frequency 
Rate (IR) – Contractors

Case/million 
work hours

3.64 5.20 5.80 3.16

- Male Case/million 
work hours

5.33 7.16 7.30 3.93

- Female Case/million 
work hours

1.93 3.27 3.41 2.30

Lost-Time Injuries 
Frequency Rate (LTIFR) 
– Employees

Case/million 
work hours

34.73 28.84 25.91 24.72

- Male Case/million 
work hours

54.82 59.34 41.67 34.88

- Female Case/million 
work hours

18.37 3.44 12.81 16.41

Lost-Time Injuries 
Frequency Rate (LTIFR) 
– Contractors

Case/million 
work hours

1.83 3.03 2.79 2.13

- Male Case/million 
work hours

2.71 5.16 4.50 3.43

- Female Case/million 
work hours

1.10 1.26 1.36 1.07

GRI Required Data Unit Summary Remark

2014 2015 2016 2017

GRI 
403-2

Occupational Illness 
Frequency Rate (OIFR) 
– Employees

Case/million 
work hours

- Male Case/million 
work hours

0 0 0 0

- Female Case/million 
work hours

0 0 0 0

Occupational Illness 
Frequency Rate (OIFR) 
– Contractors

Case/million 
work hours

- Male Case/million 
work hours

0 0 0 0

- Female Case/million 
work hours

0 0 0 0

GRI 
404-1

Training & Develop-
ment

By Level

- Executive Level Hour/person

Hour/person

- Staff Level Hour/person

GRI 
405-1

Total Employee by 
age

Person 10,633 12,277 12,365 13,786

<30 years Person 4,086 4,567 5,029 5,217

- Male Person 1,889 2,148 2,378 2,458

- Female Person 2,197 2,419 2,651 2,759

30-50 years Person 6,363 7,483 8,044 8,235

- Male Person 2,801 3,330 3,554 3,609

- Female Person 3,562 4,153 4,490 4,626

>50 years Person 184 227 292 334

- Male Person 82 101 136 144

- Female Person 102 126 156 190
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