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Our Supply Chain 

Sustainability Overview and Materiality Assessment
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• Responsible marketing of alcohol beverage (new 

topic)





2025 Materiality Result*

*Approved by CGS & SD Committee (Board level)



Integrated ESG Risk into Enterprise Risk Management

• Liquidity 
   (Economic & Financial
   risk)
• Digital Technology 

and AI
• Consumer Preference 

Change 

• Strategic Execution 
• Strategic Project 

Management 
• Overseas Investment 

and Other Business
• Mall business risk 

• Company image and 
reputation

• Climate resilience and 
disasters

• Human rights and 
labor practices 

• Organizational and 
Workforce Readiness

• Food Safety and 
Product Quality

• Cybersecurity
• End-to-End Operation   

• Ethical and Regulatory 
Compliance 

• Personal Data 
Protection Act 

All materiality issues are integrated into the Company’s Risk Management System. The “Essential ERM platform” is implemented as 
tool for executive management the efficiently tracking the data, more effective risk management. This system enables real time 
access to risk management information for BU management team including provide risk evaluation tools tailored to each unit’s 
objectives, updating the risk level and demonstrate as the digitalized dashboard impact for the risk steering committee review 
and follow the action. The Company’s risk including ESG Risk will be reviewed quarterly.



Supporting UN Sustainable Development Goals - I



Supporting UN Sustainable Development Goals - II



Supporting UN Sustainable Development Goals - III



CORPORATE GOVERNANCE
Target and Performance

Long term target by 2030: The company has set a long-term target to pass corporate governance assessments 

every year, by a recognized institution.

2025 Performance: Achieved the 2030 target, the Company has passed Thai Listed Companies Corporate 

Governance Assessment from Thai Institute of Directors (IOD) by receiving an "Excellent" (5-stars) rating for the 8th 

consecutive year. 

100% Corporate Governance (CG) policies are updated, communicated, public disclosed and 

implemented.

100% ESG risks are integrated in the Organizational risks.

100% Board of Director are trained Code of Conduct and Anti-corruption as annual basis

100% Executive, Manager and Employee are trained Code of Conduct and anti-corruption

as annual basis

100% Monitor non-compliance, enforcement action, penalty and reporting periodically

100% Whistleblowing cases are investigated and corrected

100%

Base year: 2020

2025 Performance: 100%

(2030 Target) 

100%



Opportunities and Challenges

To attain business growth on the path of sustainability, the Company emphasizes Corporate Governance (CG), 
building on an anti-corruption culture, managing risks across the organization, preparing organizational competition 
readiness, and expanding long-term business opportunities.

Policy and Management Approach

The company implements Zero tolerance policy and guidelines of the Corporate Governance (CG) and Business’ 
Code of Conduct Manual in Thai, English, and Cambodian for a thorough understanding of executives, employees, 
and Company’s representatives alike, to be applied as duties and responsibilities. All personnel must sign, 
acknowledge and strictly comply with the guidelines in the manual, to achieve Company’s goals while maintaining 
the highest level of the Business’ Code of Conduct.

See more ***Policies and Corporate Document***

https://www.cpaxtra.com/en/corporate-governance/policies-and-corporate-document


Corporate Governance & Sustainable Development Committee

The company has announced the CG & SD Committee to oversee the efficiency and effectiveness of sustainability performance 
throughout the organization. The committee consists of senior executives from all departments related to economic, social and 
environmental aspects, responsible for setting targets, action plans to monitor performance and assigning the working teams to 
implement and drive the action plans to achieve 2030 sustainability strategies. 

Note: (*) = Chief Corporate Sustainability and Communication Office

1818

Environment Protection Social Impact

HRDD &
Labor practices

Sustainability DepartmentPeople

CG & Compliance

Cybersecurity

CAC Committee

Responsible
supply chain

CG & SD Committee
(Board of Directors Level)

SD Committee
(Executive Level) – lead by CCSCO*

Link : Appointment of the SD Committee

Link : Appointment of the Climate 
Resilience and Environmental Committee

Link : Appointment of the Responsible 
Supply Chain Committee

Link : Appointment of IT & 
Cybersecurity Committee

Remark: (*) = Chief Corporate Sustainability and Communication Officer 

Link : Appointment of the 
People Development

https://www.cpaxtra.com/storage/document/sustainability/sustainability-development-committee-en.pdf
https://sustainability.cpaxtra.com/en/document/viewer/167/appointment-of-the-climate-resilience-and-environmental-committee
https://sustainability.cpaxtra.com/en/document/viewer/167/appointment-of-the-climate-resilience-and-environmental-committee
https://sustainability.cpaxtra.com/en/document/viewer/168/appointment-of-the-responsible-supply-chain-working-team
https://sustainability.cpaxtra.com/en/document/viewer/168/appointment-of-the-responsible-supply-chain-working-team


Code of Conduct management system

Strategies Description and 2025 performance

Policies and guidelines with clear 
responsibility and accountability

• Corporate Governance and Code of Conduct manual
• Guideline for Fair Trade Practice and Treatment of Business Partners under Fair 

Trade Competition
• Anti-Corruption policy
• Supplier’s Code of Conduct

Code of Conduct Monitoring Process

• Complaints are screened, investigated, resolved, and remediated
• 100% of complaints are fully investigated within two weeks
• 100% of investigation outcomes are reported to the Audit and Risk Management 

Committee (Board of Directors level) on a quarterly basis

Consultancy Hotline / Advisory
• Education & Consultancy channel within CG Journal (quarterly basis)
• Whistle Blowing and issuer protection

Training & Communication

• 100% of Board of Director are trained Code of Conduct and Anti-corruption as 
annual basis

• 100% of Executive are trained Code of Conduct and Anti-corruption as annual basis
• 100% of Manager are trained Code of Conduct and Anti-corruption as annual basis
• 100% of Employee are trained Code of Conduct and Anti-corruption as annual basis
• 100% of Supplier are trained and acknowledged the supplier's CoC manual

Motivation & Disciplinary
• Compliance link to employee remuneration.
• CoC compliance are integrated to Employee performance & Promotion.
• Disciplinary action of breach case as Company’s Rules Manual

External verification
• Certificate by IOD - supported by The Stock Exchange of Thailand (SET) – rated 

"Excellent" (5-stars) for the 7th consecutive year. 
• Certification of CAC for Anti-corruption change agent



Trained and Communicated on Code of Conduct & Corporate Governance & Anti-Corruption Policy

Business partners acknowledge
the anti-corruption policy through 
the Supplier’s Code of Conduct.

Board of Director

100%

Management-level

100%

Non-management level,
operational

officers and staffs

100%

New employees

100%

100%

CP Axtra Public Company Limited | 8



Partnerships to Drive Sustainable Development

Since 2020, the Company has committed to the ten principles UN Global Compact (UNGC) to support human rights, 
labor practice, environment, and anti-corruption, as well as collaborating with the World Business Council on 
Sustainable Development (WBCSD). In 2021, the Company also endorsed the Women's Empowerment Principles 
(WEPs) to advocate workplace policies and practices that promote gender equality, enhancing sustainable 
performance in the process. And, in 2023 the Company participated in CDP - climate reporting (cdp-report-en.pdf)

Membership of Associations in 2025

The Thai Chamber of Commerce (TCC) Netherlands Thai Chamber of Commerce

The Personnel Management Association of Thailand (PMAT) The Global Compact Network Thailand (GCNT)

The Thai Listed Companies Association (TLCA) World Economic Forum

The Thai Institute of Directors Association (IOD) Thailand Carbon Neutral Network

The Thai Retailers Association (TRA) Italian Chamber of Commerce

Thai Rice Packers Association Thai Frozen Foods Association

The Federation of Thai Industries (FTI) World Business Council for Sustainable Development

The Regulatory Affairs Pharmacy Association (Thailand) (RAPAT) Kanchanaburi Tourism Association

Thai-Russian Chamber of Commerce CDP (Carbon Disclosure Project)

Asia-Pacific Economic Cooperation

https://www.cpaxtra.com/storage/document/cdp-reports/2024/cdp-report-en.pdf
https://www.cpaxtra.com/storage/document/cdp-reports/2024/cdp-report-en.pdf
https://www.cpaxtra.com/storage/document/cdp-reports/2024/cdp-report-en.pdf
https://www.cpaxtra.com/storage/document/cdp-reports/2024/cdp-report-en.pdf
https://www.cpaxtra.com/storage/document/cdp-reports/2024/cdp-report-en.pdf


Association Membership Fees

Association 2020 (Baht) 2021 (Baht) 2022 (Baht) 2023 (Baht) 2024 (Baht) 2025 (Baht)

Lobbying, persuasion, or 
similar activities

0 0 0 0 0 0

Local, regional, or national 
political campaigns / 
associations / candidates

0 0 0 0 0 0

Trade associations or tax-
exempt groups (e.g., expert 
groups)

248,988.85 1,028,817.14 1,048,253.77 1,797,483.76 1,867,682.38 2,623,233.09 

Others (e.g., spending on 
voting or referendum 
measures)

0 0 0 0 0 0

Total 248,988.85 1,028,817.14 1,048,253.77 1,898,816.26 1,980,708.38 2,723,735.09

Climate disclosure – CDP 0 0 0 101,332.50 113,026 100,502



Top Spending of Sustainability Membership Fee

No. Association Description
Contribution (Baht): 

fiscal year 2025

1

The Global 
Compact 
Network 
Association 
(GCNT)

The world's largest sustainability development network drives strategic actions 
through broader social goals focusing on partnership building and innovative 
developments. It lays strategic operational groundwork under the ten principles of 
the UN Global Compact, covering four key areas: anti-corruption, environmental 
protection, labor practices and human rights.

1,400,000

2
World Economic 
Forum: WEF

An independent, non-profit international organization. It brings together leaders from 
business, government, academia, and civil society to discuss and shape global, 
regional, and industry agendas. Their mission is to improve the state of the world 
through public-private cooperation and stakeholder capitalism.

566,700

3

The World 
Business Council 
for Sustainable 
Development 
(WBCSD) 

The global organization as a community of around the world over 200 leading 
business CEOs to promote and create a sustainable in terms of economic, social, and 
environmental aspects. The council works on several related issues in attaining the 17 
Sustainable Development Goals (SDGs). 

346,762.5

4

The Thai 
Chamber of 
Commerce (TCC)

The premier private-sector organization representing the business, trade, and 
industrial sectors in Thailand. Established to strengthen economic foundations and 
boost nationwide competitiveness, the TCC serves as a crucial bridge between local 
businesses and the government, as well as international trade partners

23,000

Total 2,336,462.5



Trade Associations and Lobbying - Climate Alignment

Target Carbon Neutral by 2030 and Net Zero by 2050, collaborate with i.e Thailand Carbon Neutral Network. This 
covers all jurisdictions where operates trade associations and lobbying activity. The management system in place 
with executive’s accountability. The SD committee conduct quarterly review and monitor. The head of operation, 
logistic and construction lead the actions. The result are verified by external auditor and publicly available on 
website of TCNN

https://tcnn.tgo.or.th/index.php?mod=ZEdOdWJnPT0&param=TVE9PQ&keyword=CP%20Axtra


Whistleblowing

The company recognizes the importance of whistleblowing and complaints, so we have established a Whistleblowing 

Policy. This policy serves as a tool to prevent potential damage to our company's assets and reputation. It 

encourages both our staff and all internal and external stakeholders to report any practices that conflict with or are 

suspected of violating laws, regulations, ethics, or rights. This helps ensure we conduct business correctly and 

transparently, treating all stakeholders fairly in line with good corporate governance principles and international 

standards. All whistleblowing reports and complaints are processed through an independent third party, ensuring 

complete confidentiality while allowing complainants the choice to submit their reports either anonymously or with 

their identity disclosed.

See more ***Whistleblowing Website***

See more ***Whistleblowing Policy***

Channels for Complaints and Whistleblowing

Mail to:

Chairman of the Board / Chairman of the Audit Committee / Group Chief Executive Officer / Head of the Internal 

Audit Department

CP Axtra Public Company Limited. 

1468 Phatthanakan Road, Phatthanakan subdistrict Suan Luang District, Bangkok 10250

Email: cgoffice@cpaxtra.co.th 

Toll-free: 1800019099 (Everyday 08:00 hrs. to 19:00 hrs.) operated by an independent 3rd party

Fax: 0-2067-9119

https://www.cpaxtra.com/en/corporate-governance/whistleblowing
https://www.cpaxtra.com/storage/document/governance/whistleblowing-policy-en.pdf


Complaint Management and Remediation Process

Whistleblowing Process

Complainant
(Colleague / Supplier)

Complaints from all 
channels are 

categorized by case 
type.

3rd party submits reports 
to whistle blowing team 

within 24 hrs

All cases must be reviewed 
and investigated in a timely 

manner, and any non-
compliance must be 

remediated and corrected
including any applicable 

corrective actions, preventive 

3rd party inform the 
complainant of the case 

outcome and remediation (if 
applicable), within 3 days of 

case closure.



Reporting on Code of Conduct Breaches Cases

Reporting on Code of 
Conduct breaches

Issued 
case

Makro Lotus’s
(Thailand)

Lotus’s
(Malaysia)

CP Axtra Confirmed
Under 

Investiga
tion

Management Measure

Verbal 
Warning

Written 
Warning

Training
Suspensi

on / 
Transfer

Legal 
action

Dismissal
/Resigne

d

Breach category Case

• Conflict of Interest : 
COI

Case 5 3 0 8 4 2 0 0 1 0 1

• Money Laundering / 
Insider Trading

Case 0 0 0 0 - - - - - - - -

• Corruption Case 0 0 0 0 - - - - - - - -

• Fraud & Bribery Case 5 26 1 32 26 0 2 13 0 0 0 10

• Misconduct Case 17 98 2 117 84 12 19 37 13 0 0 15

• Customer Privacy Case 0 0 0 0 - - - - - - - -

• Discrimination Case 41 114 37 192 104 7 18 35 27 1 0 17

• Harassment Case 33 99 1 133 96 9 23 38 29 1 0 1

• Sexual Harassment Case 0 3 0 3 2 0 0 1 1 0 0 0

Fine & Penalty Baht - - - - - - - - - - - -

Closed Action of 
Substantiated cases

% 65% 21% 37% 22% 1% 0% 12%

Correction % 94% 14% 24% 14% 1% 0% 8%

The amount of fines related to corruption and bribery 0 THB  ( 0 case) The amount of convictions related to corruption and bribery 0 case



Reporting on Community, Social & Environmental breaches

Description Unit Total Makro Lotus’s (Thailand) Lotus’s (Malaysia)

Beaches case Case 0 0 0

Fine & Penalty Baht 0 0 0

Closed Action of Substantiated cases % - - -

Correction Compensation for construction-related damages paid to those affected

The amount of fines related to Community, Social & 

Environmental 

0 THB  

( 0 case)
The amount of convictions related to Community, Social & 

Environmental 
0 case



Corporate Governance in Actions

'AXTRA CG DAY 2025: Good Governance for Sustainable Growth

CP Axtra reinforced the commitment to corporate governance by hosting 
"AXTRA CG DAY: Good Governance for Sustainable Growth" on July 16, 2025, 
at CP AXTRA Head Office. The event underscored the company's dedication 
to embedding strong governance principles as the cornerstone of its 
business operations while cultivating a culture of transparency, 
accountability, and fairness across all stakeholder relationships.

The company continues to foster good governance as part of its 
organizational DNA, systematically integrating governance principles across 
all work processes—from head office to its extensive network of stores 
nationwide. This approach ensures that true sustainability begins from within 
and extends outward to positively impact the broader community.

The event demonstrated strong commitment from every organizational level, 
with attendance from CP AXTRA's Board of Directors and executives, led by 
Mr. Suphachai Chearavanont, Chief Executive Officer of Charoen Pokphand 
Group and Chairman of CP AXTRA's Board of Directors. Employees from 
head office and over 2,600 Makro and Lotus’s stores nationwide participated 
both in-person and online. The event also welcomed media representatives 
and honored guest Ms. Sineenart Chamsri, Senior Vice President of 
Corporate Sustainability Development at the Stock Exchange of Thailand, 
reinforcing the shared commitment to governance excellence.



Corporate Governance in Actions

Annual Whistleblowing Training

The Company conducts mandatory annual whistleblowing training for all employees to reinforce our commitment to 
maintaining the highest standards of ethical conduct and encouraging a speak-up culture in the organization. This 
comprehensive training ensures that all colleagues understand their rights and responsibilities regarding the reporting of 
misconduct, illegal activities, or unethical behavior within the organization, while actively encouraging them to voice 
concerns when they witness wrongdoing. By providing clear guidance training on how to identify potential issues, navigate 
the reporting process, and understand the protections available to whistleblowers, this training encourage employees to 
step forward and speak up. We believe that every employee has a vital role in safeguarding our organization's integrity by 
promptly reporting concerns, no matter how minor they may seem. The annual training ensures compliance with regulatory 
requirements, and maintaining stakeholder trust. 



Risk Governance

Risk & Crisis Management



Highlight 2025 Risk Management Process and Performance

To increase the opportunity to achieve the business goals, reduce the chance of the organization’s risks or negative 
impact on stakeholders occurring in terms of corporate governance, society, and environment. The Company 
therefore gives importance to the risk management system and implements it throughout the organization with 4 
steps operational strategy as follows:

Strategy Detail and 2025 Performance

Risk review

• 100% of departments are assessed the risk
• 100% risk are reviewed as quarterly basis
• 100% Risk appetite
• 80% mitigation plan are completed

Sensitivity analysis and stress 
testing

• 25% financial risk
• 25% non-financial risk

Report progress committee
• 100% risk are quarterly reporting to Audit and Risk Management Committee 

(Board of Directors Level)
100% review meeting are conducted as quarterly basis

Audit risk management process 
once a year

 Annual Internal Audited

 Annual External Audited by LRQA (see detail at 
https://sustainability.cpaxtra.com/en/document/viewer/271/external-audit-report 

https://sustainability.cpaxtra.com/en/document/viewer/271/external-audit-report
https://sustainability.cpaxtra.com/en/document/viewer/271/external-audit-report
https://sustainability.cpaxtra.com/en/document/viewer/271/external-audit-report
https://sustainability.cpaxtra.com/en/document/viewer/271/external-audit-report
https://sustainability.cpaxtra.com/en/document/viewer/271/external-audit-report


Risk Culture & Motivation Program

Strategy Detail and 2025 Performance

Risk management training program • 100% Board of Directors, All Non-Executive Directors, Top Management, and 
Managers trained the Compliance and Risk Management course as well as 
being communicated on risk management

• 100% employees trained in “Risk management on cashier job”

Risk management metric link to 
incentive

• 100% Top Management Level
• 100% Promotion to Manager

As KPI for annual performance 
evaluation and financial incentives

• 100% Top Management Level
• 100% Middle Management Level
• 100% First Level Management Level

Incorporate risk criteria in 
development of new products and 
services approval 

• 100% New business passed risk criteria
• 100% Own brand product passed risk criteria

Continuous improvement Followed up in Audit and Risk Management Committee every quarters and 
reviewed annual plan continuously

The risk culture survey • 100% Risk champion participate the questionnaire survey
• 100% Result and feedback are reviewed for improvement



Risk Management Process Auditing

The company has conducted an audit of the risk management process both internal and external auditor as annually 
basis. These audits were using COSO ERM framework as assessment criteria to identifying, evaluating, controlling, 
monitoring and reporting risks and implementation of risk assessment process in the company.

  

      Internal Audit

      External Audit by LRQA

Click PNG, Vector, PSD, and Clipart With Transparent ...

to see the lastest external audit report (15 May 

2026)

https://sustainability.cpaxtra.com/en/document/viewer/271/external-audit-report


Tax Strategy & Governance

The company commits to comply with all tax laws and regulations in its countries of operation and not to use 
secrecy jurisdictions or so-called "tax havens" for tax avoidance. The adoption of a formal tax policy serves to guide 
company practices and provide investors, regulators, and other external stakeholders and comparative information 
as below also available within the financial statement in the 2025 annual report.

Primary activities Names of all the resident entities

Wholesale Business (Makro)
Business Activity: Distribution of fresh, dry, 
and non-food goods (third-party and 
private labels) to HoReCa, retailers, and 
prosumers.

• Makro ROH Company Limited

• ARO Commercial Company Limited

• Makro (Guangzhou) Food Company 
Limited

• CP Wholesale India Private Limited

• Makro (Cambodia) Company Limited 

• CP Axtra AC Corporate

Foodservice
Business Activity: Import, export, and 
distribution of premium food products 
(including meat, seafood, plant-based 
foods, dairy products, bakery and pastries, 
beverages, processed meat products, fine-
dining and delicatessen, fruits and 
vegetables.

• Siam Food Service Limited 

• Indoguna Vina Food Service Company 
Limited

• Indoguna (Cambodia) Private Limited

• Indoguna (Singapore) Private Limited

• Indoguna Dubai L.L.C.

• Indoguna Lordly Company Limited

• Just Meat Company Limited

• Maxzi The Good Food Restaurant & Café Limited 
Liability Company

• Maxzi Global FZCO

• Indoguna Muscat L.L.C.

• Renewed Hope Pte.Ltd.

Retail and Mall (Lotus’s)
Business Activity: retail business and 
manages rental space in shopping center.

• CP. Retail Development Company 
Limited 
(100%-Lotuss Stores (Malaysia) Sdn Bhd)

• Smart Distribution Service Co., Ltd.

• Axtra Growth Plus Co., Ltd.
(100% -Axtra Happitat Co., Ltd.)

• Retail Properties Company Limited

• Lotus’s Money Service Company Limited

• Axtra Future City Property REIT Co., LTD

• Synergistic Property Development Company

• Sukhumvit Mixed-Use Co., LTD

• Sukhumvit Living Co., LTD

• Axtra Future City Freehold and Leasehold Real Estate 
Investment Trust



Parameters 2022 2023 2024 2025

Number of employees 
(Person)

71,591 64,645 74,643 77,899

Revenue (Baht) 469,131,439,242 489,949,167,345 512,041,888,147 520,706,351,252

Profit (Loss) before tax 
(Baht)

10,410,668,467 11,133,839,204 13,570,923,194 11,970,188,128

Income tax accrued 
(Current year) (Baht)

951,189,844 971,087,422 1,079,071,579 644,428,564

Income tax paid (Baht) 3,635,698,357 3,345,399,017 2,901,796,214 3,539,719,966

Earnings before Tax 
(Baht)

10,410,668,467 11,133,839,204 13,570,923,194 11,970,188,128

Reported Tax 
(Baht)

2,728,827,225 2,534,760,158 3,026,147,516 2,644,996,976

Cumulative acceptable 
adjustment

0 0 0 0

Cash Taxes Paid (Baht) 3,635,698,357 3,345,399,017 2,901,796,214 3,539,719,966

Global Tax Reporting 

Global Tax paid as the table below: (Summary Tax Information FY2022- 2025)



Country
Primary 

activities

Reporting 

Year

Number of 

employees

(person)

Total Revenue
Profit (Loss) 

before tax*

Income tax 

accrued 

(current year)*

Income Tax 

paid*

Global Tax Reporting Wholesale & 

Retail

2024 74,643 512,041,888,147 13,570,923,194 1,079,071,579 2,901,796,214

2025 77,899 520,706,351,252 11,970,188,128 644,428,564 3,539,719,966

Thailand
Wholesale & Retail

2024 66,176 235,005,975.28 (320,615,333,052.10) 0 0

2025 66,361 90,962,750.18 68,767,525.83 0 0

Cambodia
Wholesale

2024 620 3,972,252,142.96 (13,166,589.93) 0 49,498,635.05

2025 586 3,046,626,171.20 (68,728,013.75) 0 28,268,703.92

China
Wholesale

2024 n/a 70,366.37 (23,293,615.63) 0 0

2025 n/a 19,170.63 (12,730,676.88) 0 0

India
Wholesale

2024 517 4,253,600,299.20 (352,753,865.72) 0 0

2025 569 3,942,267,681.35 (279,940,417.95) 0 0

Malaysia
Retail

2024 7,092 39,357,707,800.95 744,412,708.10 305,749,032.92 (7,833,506.22)

2025 9,883 42,422,959,810.86 1,119,669,982.04 517,647,521.53 (117,166,298.73)

Myanmar
Wholesale

2024 238 3,063,681,917.36 41,280,558.18 0 22,666,343.36

2025 500 4,018,143,681.51 15,076,856.72 0 25,039,267.33

Other 

(e.g. Hong Kong, Oman, Singapore, United Arab 

Emirates

, Vietnam etc.)

Wholesale & Retail

2024 n/a 461,159,569,645 333,789,777,051 773,322,546.08 2,966,127,686.19

2025 n/a 467,185,342,661.17 11,137,013,419.28 126,781,042.47 3,475,861,638.52 

Tax Reporting (by Country)

Tax paid in each country as the table below: (Summary Tax Information FY2024- 2025)

Unit:THB

Note: *Profit (Loss) before tax = Operating Profit/ (Loss)         *Income tax accrued (current year) = Current Tax Expense *Income Tax paid = cash tax paid 
 



HUMAN RIGHTS & LABOUR PRACTICES
Target and Performance

Long term target by 2030: 100% of business groups conduct annual human rights impact assessments for high-risk 
organizational activities and direct suppliers.

2025 Performance: Achieved the 2030 target, 100% completing the annual human rights impact assessment for the 
organization and its suppliers.

100% own operation and value chain was reviewed the human rights impact assessment

100% Salient issued are identified and corrected

100% employee and critical vendor (both tier 1 and non tier 1) are trained the human rights 
& labour practice policy

100% of tier 1 suppliers are committed to follow the human rights & labour practice policy

100% high risk supplier and vendor are onsite audited and 100% closed the corrective 
action

100%

Base year: 2020

2025 Performance: 100%

(2030 Target) 

100%



Opportunities and Challenges

Recognizing diversity and respecting the rights of others are essential for any community. Whenever inappropriately 

communicated and managed can cause the business’ operational risk. The Company respects human rights and 
labour practices in all operations, promoting equality, non-discriminatory and workplace occupational health & safety. 

This includes preventing human rights violations and protecting the person from discrimination and harassment. 

Policy and Management Approach

The company respects human rights and labour practices, such as the Universal Declaration of Human Rights (UDHR), 

the UN Global Compact, the UN System Code of Conduct, the UN Guiding Principles on Business and Human Rights 

(UNGPs), and the Declaration on Fundamental Principles and Rights at Work of the International Labour Organization 

(ILO), including regulation in all countries where business is operated. The company regularly reviews human rights 

due diligence and communicates the human rights policies and labour practices to stakeholders.

See more ***Policies and Corporate Document**

https://www.cpaxtra.com/en/corporate-governance/policies-and-corporate-document


Human Rights Due Diligence Working Team

The Human Rights Due Diligence (HRDD) working team to review and driven the policy compliance to the global 
standard and drive the result performance in human rights, labour practice, occupational health, and safety to be 
effective within the organization, and among the supply chain and quarterly update the progress to SD steering 
committee.

Board of Directors

(Corporate Governance and Sustainability Development Committee)

Human Rights Due Diligence

HR SHE Operation DC & Distribution CGA

Sustainability



Human Rights and Labour Practices Policy

CP Axtra Public Limited Company (the “Company”) is committed to respecting fundamental human rights and Labor practices with continuous 
effort to operate the business sustainably through employees, customers, suppliers, and other stakeholders along the supply chain. The Company 
aims to protect human rights against discrimination & harassment and also provide equal opportunity for capability development.

The Company respects fundamental human rights and Labor practices in every country where the Company operates and adherences to follow 
international principles and practices such as the Universal Declaration of Human Rights: (UDHR), the Ten Principles of the United Nations Global 
Compact (UN Global Compact), UN Guiding Principles on Business and Human Rights (UNGPs), Declaration on Fundamental Principles and Rights at 
Work and International Labor Organization (ILO).

To prevent any form of negative impact on, or violations of human rights, associated with the Group’s operations, products and services 
throughout the value chains with the guideline practice for.

This policy applies to the business operation of CP Axtra Public Limited Company and its subsidiaries, own operation and supply chain including 
supplier, vendor, and partners.

Respect for Human Rights Labor Practices Guideline

• Civil and Political Rights
• Economic, Social, and Cultural Rights
• Gender Rights
• Zero Tolerance for harassment and sexual harassment
• Community Rights
• Human Rights in the Supply Chain
• Rights to Land and Natural Resources
• Personal Data Privacy Rights

• Working Hour, Payment and Fair Treatment
• Human Trafficking & Forced Labour
• Child, Female and Pregnant, Elderly, Disabled and 

Migrant Workers
• Freedom of Association and Right to Collective 

Bargaining
• Rights to a Decent Working Environment,
• Access to Clean Water, and Sanitation and Clean Air
• Training
• Whistleblowing

See more ***Human Rights and Labor Practices Policy***

https://www.cpaxtra.com/storage/document/sustainability/human-right-policy-en.pdf
https://www.cpaxtra.com/storage/document/sustainability/human-right-policy-en.pdf
https://www.cpaxtra.com/storage/document/sustainability/human-right-policy-en.pdf


Human Rights Due Diligence Process

Policy Commitment

• Periodically review and update policy to complied with regulation and requirement.

• Announce the Human Rights Due Diligence working team which responsible for reviewing policies to 
ensure alignment with international standards, as well as driving tangible outcomes in human rights, 
labour practices, and occupational health and safety—both within the organization and throughout the 
supply chain. Performance results are presented quarterly to the Sustainability Development Committee.

Embedding

• Conduct training to all employees and added in the new employee orientation programs.

• Enforce policies and guidelines by integrating to employee remuneration and performance evaluation 
criteria.

Identify & Assess Human 
Rights Risk

• Identify and assess risk all our own operations and value chain at least every 2 year or whenever new 
business unit merging, acquisition, or JV or new facility opening or any change that potential impact to 
human rights. 

• Identify and assess all tier 1 suppliers and vendors at least every 3 year. 

• Identify and assess all new supplier, contractor and vendor.

Integrating to Risk Map
• All salient issue’s reviewed and integrated Enterprise risk management process (ERM) as annually basis
• Define the root cause and proper action.

Tracking Performance
• Monitor performance as quarterly basis in Risk steering committee and Audit committee (Board level).

• Follow-up action and performance of high-risk suppliers in every quarter.

Validation by third party • External audit (see assurance letter at link  CIN template)

Stakeholder Engagement

• Engage during human rights impact assessment and onsite audit.

• Supplier development program.

• Disclosure performance in The Company’s Annual Report.

Remediation and Grievance
Mechanism

• Develop a rights-based approach for complaints channels.

• Determine the remediation for salient issues.

https://sustainability.cpaxtra.com/en/document/viewer/130/assurance-statement-2025


Human Rights Assessment

Employee are trained basic 
human rights in workplace100%

Breach cases are investigated 
and remediated100%

Salient issues have been
Identified, assessed and 
closed all mitigate action

100%

Supplier and vendor are 
trained the human rights and 
labour practice policy

100%

In 2025, The Human Rights Due Diligence committee conducted the Human Rights Risk Assessment (HRRA) to review the potential risk that related to 
our operation including new business and operation which is retail business unit, migrant worker in store operation and potential impact to rights of 
indigenous people. The 16 concerned issues are identified, 7 Silent Human Rights Issues. 2,663 sites implement the mitigation plan (include 167 sites 
which breach case occurred). These salient issues are reviewed the root cause and periodically follows up on the correction and remedial action for 
every significate salient issue.

Category
% of total assessed in last 

three year
% of total assessed where 
risks have been identified

% of risk with mitigation 
actions taken

Own operation 100 100 100

Supplier, Contractor & Vendor 100 100 100

Joint ventures
100 100 100



2025 Result of Human Rights Assessment

# Human Rights Issues

Employee Practices

1 Working Condition

2 Occupational Health and Safety

3 Discrimination and Harassment 
Including Equal Remuneration

4 Illegal Forms of Labours

5 Freedom of Association and Right 
to Collective Bargaining

Supplier and Contractor Practices

6 Working Condition

7 Occupational Health and Safety

8 Discrimination and Harassment

9 Illegal Forms of Labours

10 Unfair Vendor Treatment in 
Procurement Process

Community Practices

11 Health and Safety

12 Standard of Living

Customer Practices

13 Health and Safety of Customers 
(Food Safety & Well-being)

14 Discrimination and Harassment

15 Data Privacy Cybersecurity

All Right Holder

16 Security Management/ Security 
Forces

The 16 concerned issues are identified, 7 Silent Human Rights Issues. 2,663 sites implement the mitigation plan (include 167 
sites which breach case occurred). These salient issues are reviewed the root cause and periodically follows up on the 
correction and remedial action for every significate salient issue.



2025 Salient Issue & Mitigation
Salient Issue Potential Impacted Group Risk Level Mitigation Action and Result

Health & Safety
Employee

Delivery contractor & 
subcontractor

High

• Enforce the Life Saving Policy, onsite audit and prepare ER plan for transportation 
• 100% conduct defensive driving training and testing for all transportation vendor.
• 100% onsite human rights and safety audit to all high-risk vendors and 100% closed 

the corrective action request

Discrimination 
and Harassment

Employee & migrant worker
Supplier, contractor & 

subcontractor
Female and non-Binary 

worker

Medium

• 100% worker are trained code of conduct and zero tolerance any harassment, the 
working document or sign board are updated to cover migrant worker language.

• 100% migrant worker received training and development, welfare and protection  
equal to local employee.

• 100% supplier, vender and subcontractor are trained non-discrimination, diversity 
and inclusion during annual supplier-vendor engagement meeting.

Equal Remuneration and Standard 
of Living

Employee & migrant worker
Female worker

Medium
• 100% review migrant worker are paid and welfare equality.
• Annual third-party audit for gender equity payment.
• 100% living wage review for staff including migrant worker and indigenous worker

Working Condition, Freedom of 
association, Right to collective 

bargaining

Employee & migrant worker
Supplier, contractor and 

subcontractor
Medium

• 100% implement automatic AI working hour monitoring system to prevent the 
excessive working hours.

• Promote welfare committee activity and engagement program

Forced Labor, Child Labor, Human 
trafficking and Illegal Form of 

Labour

Employee & migrant worker
Supplier, contractor & 

subcontractor
Women & Children

Medium

• All worker including supplier and vendor are prohibited to use the force labor, child 
labor, human trafficking and any illegal form of labor

• Onsite audit the supplier and vendor to verify all migrant worker are strictly follow 
the labor regulation.

Food Safety & Well Being, 
Customer rights (data privacy)

Customer
Local community

Indigenous people
Women & Children

Medium

• Reinforced the data privacy protection and food quality assurance programs.
• Enhance the selling of Health promoting product to customer which the result has 

increased 3% compared to last year.
• Provide health promoting activity for community i.e. Health check-up, Breast cancer 

screening, Aerobic dance
• Support local cultural festivals around the year

Sexual Harassment

Employee & migrant worker
female worker, contractor & 

subcontractor
Women, Children

Medium

• 100% of beach case are investigated, corrected and 100% completed the 
remediation within 2 weeks.

• 100% employee are trained and acknowledged sign for the Zero tolerance sexual 
harassment and harassment and the punishment in employee CoC document.

• 100% employee are trained and acknowledged sign for the Zero tolerance sexual 
harassment and harassment and the punishment. 

• 100% employee including migrant worker are refresh trained the whistle blowing 
channels as annually basis



Breach case of Human Rights & Labour Practice Monitoring & Action

The Company monitor and disclose the human rights and labour practice performance that cover all own operation, 
contractors & vendors, and suppliers including the action as

In 2025, 227 cases are confirmed and every case has the action and penalty as guided in human rights and labour 
practice policy, company’s rule and regulation.

Human Rights and
Labour Practices 

Issue
Issued Makro

Lotus’s
(Thailand)

Lotus’s
(Malaysia)

CP Axtra
Confirme

d

Under 
Investigat

ion

Disciplinary action (if any)

Verbal 
Warning

Written 
Warning

Training
Suspensio

n / 
Transfer

Legal 
Action

Dismissal 
/ 

Resigned

Discrimination Case 41 114 37 192 104 7 18 35 27 1 0 17

Child and Youth 
Labour

Case 0 0 0 0 - - - - - - - -

Force Labor Case 12 33 0 45 25 3 5 9 9 0 0 0

Sexual 
Harassment

Case 0 3 0 3 2 0 0 1 1 0 0 0

Harassment Case 33 99 1 133 96 9 23 38 29 1 0 1

Indigenous’s 
rights

Case 0 0 0 0 - - - - - - - -

Freedom of 
association rights

Case 0 0 0 0 - - - - - - - -

Fine & Penalty Baht - - - -

Closed Action of 
Substantiated 
Cases

%



Remediation Process

Example of Remediation Action 
• Overtime compensation
• Retroactive salary adjustment and 

bonus payment
total remediation amount of 157,230.5 Baht

Grievance and Whistleblowing Process

In Cases of Human Rights Violations
The company works with the complaint 
intake unit as an urgent case to investigate, 
resolve, and remediate the issue.

Stakeholders
Suggestions / 
Complaints

Complaints from 
all channels are 
categorized by 

case type.

3rd party submits 
reports to whistle 

blowing team 
within 24 hrs

All cases must be 
reviewed/investigated 
within 30 working 

days, if non-
compliance must be 

remediated, and 
corrected.

3rd party informs 
whistleblower 

result including 
corrective actions, 

preventive 
measures, and any 

remediation (if
 applicable)

within 3 days after 
case closing.In Cases of Labor Law Violations

HR investigates, resolves, and 
remediates the issue within 2 weeks.



Human Rights Policy and Non-Discrimination Online Training

Human Rights and Labour Practices Policy and Guidelines has been conducted training to all employee and manager 
to emphasizing respect for human rights, labour practices, diversity, and inclusion behaviour including zero tolerance 
policy for any form of harassment and sexual harassment and expanded these trainings to the Company’s supply 
chain.

2025 Performance

100% of new employee, employee, supplier, and vendor are trained the human rights & labour practice policy, 
prevention of discrimination, harassment and sexual harassment. 

100% of supplier have been advised to apply human rights & labour practices



Diversity & Inclusion, Non-discrimination and Gender Equality

The company respects diversity and inclusion where employees, worker, supplier and vendor are treated with 
fairness, without any discrimination from the race, nationality, skin colour, ethnicity, religion, social status, 
gender, age, physical features or disability, political belief and marital status. Proven by Winning the 1st of 2024 
the Asia-Pacific and Thailand WEP Award: Transparency & Reporting to Promote Gender Equality and Honorable 
Mention for The Community Engagement and Partnerships. 

“At CP Axtra, we respect the individuality of every employee and embrace inclusive 
hiring practices, grounded in equality and gender diversity. We believe that diversity 

unlocks limitless potential—empowering both our people and our organization to thrive.”

Target: Women in STEM-related position above 
 50% by 2030

2025 Result: 

57% Women in total workforce

58% Women in management position (first level, middle and top)

47% Women in Top management

55% Women in Middle management

60% Women in first management

57% Women in revenue generating function

47% Women in STEM* related position
Note: * STEM : STEM : Science, Technology, Engineering and Mathematics



Gender Pay Indicators

The Company also conducts equal payment analysis to ensure that both men and women are paid equally fair, including the 
annual reviewing for compensation and benefits at competitive rates with benchmarking in the same industry and leading 
company. The data are also verified by Third party as the Assurance letter on last page of SD report)

Level*
Payment Ration by Gender (Female: Male)

2024 2025

All Employee (Based Salary Only) 0.99 : 1.00 0.95 : 1.00

All Employee (Based Salary + Other Cash Incentives) 0.97 : 1.00 0.94 : 1.00

Executive Level (Based Salary Only) 0.77 : 1.00 0.73 : 1.00

Executive Level (Based Salary + Other Cash Incentives) 0.69 : 1.00 0.70 : 1.00

Management Level (Based Salary Only) 0.90 : 1.00 0.89 : 1.00

Management Level (Based Salary + Other Cash Incentives) 0.89 : 1.00 0.89 : 1.00

Non Management Level (Based Salary Only) 1.02 : 1.00 1.02 : 1.00

Non Management Level (Based Salary + Other Cash Incentives) 1.00 : 1.00 1.00 : 1.00

Gender Payment Indicators*
% Difference Between Male and Female

2024 2025

Mean gender pay gap
= [Male’s mean payment - Female’s mean payment] / Female’s mean payment 1.33% 4.90%

Median gender pay gap
= [Male’s median payment - Female’s median payment] / Female’s median payment -2.79% -1.89%

Mean bonus gap
= [Male’s mean bonus - Female’s mean bonus] / Female’s mean bonus -1.30% 4.77%

Median bonus gap
= [Male’s mean bonus - Female’s median bonus] / Female’s median bonus -3.20 -4.76%

* Coverage : cover all employees at every levels (100%)



Facility and Supporting for Diversity and Inclusion

Parking and toilet for 
wheelchair users

Lactation Rooms Prayer rooms for Religions

100% of store and head office
have the parking lot, sloping 
and toilet for wheelchair and 

older person

100% of store and head office
have the Lactation rooms

100% head office provides
space and time for religious 

ceremonies



Support Women Own Business in Supply Chain

According to the successful integrating the principles of human rights, equality, and non-discrimination to daily 
operation and year 2022, the company achieved the first prize for Thailand WEP Award - category of Gender-
Inclusive Workplace category and 2024, achieved first prize of Asia Pacific Region – category of Transparency and 
Reporting 

• In 2025, CP Axtra’s 360° Inclusive Procurement: Equality, Empowerment & Protection Project is successful drive 
ratio of women business owner in our supplier chain to 58.6% female to prove the compliance to the Women's 
Empowerment Principles (WEPs), for promote fair practices towards women and aim to enhance gender equality 
throughout the supply chain. The Company collaborate with partner i.e UN Women, SEC to sharing the best 
practice for integrate the human rights and gender equality to procurement and supplier selection process 
through the fairness and non-discrimination.



Support and Develop in Community

The Company continues the project to supports and develop women and vulnerable group in community to upskill 
and earn the money to support themselves and families such as Koo-Kid Kon Mee Fun (Dreamers’ Partner)

Click here to watch: ชีวิตทีต่้องสู้ กับค ำนินทำ | อีจัน EJAN
**For English subtitle, you can switch on Closed captioning (CC) 

auto-translate to English on YouTube

Click here to watch: หนังชีวิต "แม่อ้อย" | อีจัน EJAN
**For English subtitle, you can switch on Closed captioning (CC) 

auto-translate to English on YouTube

https://www.youtube.com/watch?v=N3gJxe2pR10
https://www.youtube.com/watch?v=N3gJxe2pR10
https://www.youtube.com/watch?v=N3gJxe2pR10
https://www.youtube.com/watch?v=N3gJxe2pR10
https://www.youtube.com/watch?v=N3gJxe2pR10
https://www.youtube.com/watch?v=N3gJxe2pR10
https://www.youtube.com/watch?v=hmxvfvWrhoQ
https://www.youtube.com/watch?v=hmxvfvWrhoQ
https://www.youtube.com/watch?v=hmxvfvWrhoQ
https://www.youtube.com/watch?v=hmxvfvWrhoQ
https://www.youtube.com/watch?v=hmxvfvWrhoQ
https://www.youtube.com/watch?v=hmxvfvWrhoQ
https://www.youtube.com/watch?v=hmxvfvWrhoQ
https://www.youtube.com/watch?v=hmxvfvWrhoQ


HR Asia Best Companies to Work for in 
Asia 2025 Award– 3 consecutive years

The company is committed to conducting business 
with alignment to human rights and fair labour 
practices. We promote equal and fair treatment of 
fundamental rights, aiming to foster a workplace 
where every employee enjoys a meaningful and 
empowering experience. By continuously 
enhancing employee skills and capabilities, we 
create growth opportunities that align individual 
development with organizational success—driving 
sustainable progress toward our shared goals.

The UN Women – Winner of WEPs 
Awards of Asia-Pacific and Thailand 

In 2024, the company was honoured with the 
Winner Award in the Transparency and Reporting 
category of the WEPs Awards 2024 by UN Women. 
This prestigious recognition is awarded to 
organizations that demonstrate the commitment to 
tracking performance and progress towards 
greater gender inclusivity in our business practices 
with clear targets, regular assessment and 
reporting of how far we have gone. It also 
recognizes our corporate initiatives on gender 
inclusivity known to the public. 

(*The WEP Award conducts every 2 years) 



Role Model Organization Award -Promoting Employment and Income for Elderly

CP Axtra supports employment and livelihood opportunities for senior citizens through the “Super 60” project, 
encompassing three key programs:

1. Senior Employment Program: Hiring elderly citizens to take on roles at Makro and Lotus’s stores.
2. Senior Entrepreneur “Tao Kae Wai Gao”: Vocational training and income-generation support for seniors 

seeking freelance work or operating their own businesses.

3. Happy Elderly Market “Talad Suk Jai Wai Gao”: Providing free booth space at Makro and Lotus’s for elderly 
vendors to sell their products without incurring any fees.

This project reflects the our unwavering commitment to creating inclusive economic value and delivering positive 
social impact. In recognition of these efforts, the Company was named a Model Organization for Promoting 
Employment and Income Generation for the Elderly Award, awarded by the Director-General of the Department of 
Older Persons, Ministry of Social Development and Human Security.

ลองดูคลิปน้ีใหจ้บ… แลว้คุณจะรู้วา่ “60ยงัแจ๋ว” หนา้ตาเป็นยงัไง  ย.ั.. | TikTok
Click:

https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820
https://www.tiktok.com/@cp.axtra/video/7633842074361580820


Labor Practices Programs

Initiatives Actions Result

Ensure adequate 
wages at or above 
cost of living 
estimates or 
benchmarks

Living Wage Commitment: The Company commits to assess living wages 
for all employees, contractors, and suppliers by 2025, ensuring income 
levels support basic cost of living requirements.
• Anker Methodology: Uses a 3-step calculation process: (1) determine 

household living costs including food, housing, essentials, and 
emergencies, (2) divide by number of workers per family for net wage, 
and (3) add taxes and deductions for gross living wage.

• 100% Staff are assessed.

• 100% Contracted worker are assessed.

• 100% Critical suppliers are assessed.

• 100% Staff income are corrected to meet the 
Gross living wage.

Monitor working 
hours including 
overtime 
management

AI Working hour Tracking System: 
In 2025, the Company implements 
the AI automated Work scheduler, 
this system automatically monitored,
notified and blocked assignment If 
working hours and OT potential 
approach the limit. This’s proactive 
measure strictly manages excessive working time, prevents decent 
working hours and adequate rest 
During weekend for all employees.

• 100% of employees are covered by the 
automated working hours and overtime 
monitoring system.

• 0% of employees exceeded the legally 
maximum working hour limits.

Ensure employees 
are paid for 
overtime work

Provision for overtime work: providing the fair compensation for overtime 
hours in accordance with labor laws, ensuring employees are properly 
remunerated with monthly internal audit, all employee get payment 
document for own reviewing also provide the feedback channel if they 
suspect the discrepancy in the calculated amount.

• 100% coverage of employees who get paid 
overtime



Labor Practices Programs

Initiatives Actions 2025 Result

Regularly engage 
with workers' 
representatives on 
working conditions

Regularly engage with workers' representatives: The Company ensure 
that grievances are met and working conditions align with the standards 
by monthly engaging with employee welfare committee.

• 2,030 employee are representative in the 
welfare committee, and 100% quarterly 
engagement meeting are conducted.

Routinely monitor 
the gender pay gap 
to achieve equal 
remuneration for 
men and women

Equal renumerations : The Company ensures equal pay for female and 
male who performing roles of equivalent value and responsibility by 
annually monitor the gender pay gap, verified by external audit and public 
disclosed. see 2025 assurance letter at link: CIN template (GRI 405-2 Ratio 
of basic salary and remuneration of women to men) 

• Overall Female : Male Pay Ratio: Females earn 
0.99:1.00 (salary) and 0.97:1.00 (with incentives) 

• Management Level: 0.90:1.00 (salary) and 
0.89:1.00 (with incentives) 

• Non-Management:  1.02:1.00 (salary only)

Expand social 
protection coverage 
for workers beyond 
public programs

Enhanced Social Protection & Financial Security: 
The Company providing comprehensive group health and life insurance for 
employees beyond the regulation. Furthermore, the Company offers 
enhanced maternity and paternity leave that exceed legal requirements, 
provides a Provident Fund to ensure long-term financial security after 
retirement and scholarship for employee themselves or their children-adult 
children. Also given stock to employee through Employee Joint Investment 
Program (EJIP), Mobile Dental Clinic Service, Full Time Doctor & Nurse etc. 

• 100% of full-time employees are covered by 
comprehensive group health and life 
insurance beyond public programs.

• 100% of eligible employees are offered 
participation in the corporate Provident Fund 
for retirement security.

https://sustainability.cpaxtra.com/en/document/viewer/130/assurance-statement-2025


Initiatives Actions 2025 Result

Ensure employees 
are taking their paid 
annual leave 
entitlements

Annual paid leave:
The Company provides comprehensive annual leave entitlements that 
comply with statutory requirements, allowing employees adequate time for 
rest, personal matters, and vacation while maintaining operational 
continuity and supporting employee well-being.

• 100% coverage of employees who get annual 
paid leave

Provide training or 
reskilling to mitigate 
negative effects of 
industrial or climate 
transition changes

Reskilling & Internal Mobility Programs:
To mitigate negative employment impacts (job loss, skill redundancy) caused 
by the retail industry's transition towards automation. The Company 
proactively reskills at-risk employees such as
a) Digital Reskilling- partner with experts (i.e Skooldio, LinkedIn etc.) to 
equip affected employees with AI and data analytic skills, transitioning them 
from repetitive manual tasks to higher-value roles.
b) Cross-Functional Transition- Employee at risk of skill redundancy are 
integrated into agile project teams, allowing them consider and apply the 
new position i.e data analytics, online marketing, food expert etc.
c) Change Management- mandate the 'Dealing and Managing Change' 
leadership course for smooth adaptation through the rapid technological 
and industrial shifts.

• 100% of employees directly affected by 
process automation are participated in the 
digital reskilling program.

• 100% employee participate climate resilience 
training

Labor Practices Programs



Example of Employee Club and Event from 
Welfare committee engagement



Comprehensive Health 
Protection

Beyond public social and health program, the Company 

voluntarily provides a robust, fully-funded on-site 

healthcare ecosystem featuring a dedicated Group health 

insurance including On-site Daily Medical Clinic and a 

Mobile Dental Clinic. While local regulations only 

mandate part-time doctor visits, our on-site clinic is 

staffed by full-time doctors and registered nurses every 

working day at our headquarters  entirely free of charge 

with zero out-of-pocket costs. initiatives by allowing 

employees to receive this professional medical and dental 

care during regular working hours as fully paid time off, 

with absolutely no deduction to their wages or leave 

entitlements. this comprehensive on-site program 

transforms standard workplace first-aid into an inclusive, 

corporate-funded healthcare network and long-term well-

being.



Employee Joint Investment Program 

(EJIP)

To foster long-term employee retention and align the workforce 
with the company’s business growth strategic and sustainability 
goals, the Company has implemented a comprehensive 
Performance Share Unit (PSU) plan as part of Employee Joint 
Investment Program (or called EJIP), covering a significant 
percentage of our employees below the senior management level. 
These grants possess a three-year vesting period based on the 
achievement of defined corporate performance targets, which 
include specific business and sustainability KPIs. 
Distinctively, upon vesting, the EJIP, the Company provides an 
additional matching contribution towards employees' voluntary, 
also dividend payment every 6 months. This private supplementary 
retirement savings or enhanced financial insurance funds also 
proactively expands social protection coverage for our employee  
beyond mandatory public programs.



Safety And Occupational Health Policy  

See more ***Safety, Occupational Health, and Workplace Policy and Guidelines***

The Company commits that safety and occupational health is the first priority for business operation which the 
highest body for endorsing of implementation is Board of directors. The policy is applicable to the company’s entire 
operations/employees and contractors, stakeholder or individuals under our supervision. 

Ensuring the company ’s compliance with relevant safety and occupational health international standards and 
regulations, voluntary programs and/or collective agreements. Altogether with the consultation and participation of 
workers, and/or their representatives. also, our commitment to continually improve the performance of the safety 
and occupational health management system. The risk or hazards is setting up prioritization and action plans to 
control also, establishment of quantitative targets for improving performance metrics. 

For effectively implement the policy, the Occupational Safety and Health Committee (OSH Committee) and Safety 
Officers which is representative from both supervisory and management levels. To eliminate risk and prevent 
workplace fatality, accident, and occupational illness. The Company develop the safety standards and life saving 
rules, actively participates in safety campaigns with relevant government agencies, and continuously improves 
practice and performance to achieve the goal of Zero fatality and Lost Time Injury Rate below 0.5 by year 2030.

https://www.cpaxtra.com/storage/document/sustainability/safety-occupational-health-and-workplace-policy-en.pdf


SHE Governance

The Company follows ISO 45001, with the 15 procedures for preventing work-related injury and occupational illness 
as well as proactively managing SHE’s performance and continuous improvement. In 2023, The Life Saving Rules are 
announced and implemented the whole organisation with most strictly degree of protection. Including new two 
performance indicators which are vehicle accident frequency rate and near miss report.

See more ***The ISO 45001 certification on website*** 

100% of working area are audited the compliance of Life Saving Rules

100% of employees and contractors are trained and linked to performance evaluation and remuneration.

See More ***Life Saving Rules***

Safety, Health and Environment Structure Persons

SHE committee 1,119

Safety officer - Management level 2,295

Safety officer - Supervisory level 2,908

Safety officer - Professional level 135

https://www.cpaxtra.com/storage/document/esg-rating/2024/governance/human-rights-and-labor-practices/ohs-iso-certificate-en.pdf
https://www.cpaxtra.com/storage/document/sustainability/life-saving-rules-en.pdf


2025 Target and Safety Statistics

Remark: 
- Accident rate per 1,000,000 working hours

- Cover all relevant business operation and contractor

Target : Zero Fatality and Lost-Time Injury Rate below 0.50

Employee Contractor & Vendor

Total Recordable Injury Frequency Rate (TRIFR) Total Recordable Injury Frequency Rate (TRIFR)

CP AXTRA Makro-TH Makro-INT Lotus's-TH Lotus’s-MY CP AXTRA Makro-TH Makro-INT Lotus's-TH Lotus’s-MY

1.81
(411 cases)

3.12
(198 cases)

8.12
(3 cases)

0.62
(92 cases)

8.20
(118 cases)

0.75
(121 cases)

1.28
(99 cases)

0.00
(0 cases)

0.26
(21 cases)

0.43
(1 case)

Lost Time Injury Frequency Rate (LTIFR) Lost Time Injury Frequency Rate (LTIFR)

CP AXTRA Makro-TH Makro-INT Lotus's-TH Lotus’s-MY CP AXTRA Makro-TH Makro-INT Lotus's-TH Lotus’s-MY

1.57
(355 cases)

2.44
(155 cases)

0.00
(0 case)

0.56
(83 cases)

8.13
(117 cases)

0.55
(89 cases)

0.92
71 cases)

0.00
(0 case)

0.21
(17 cases)

0.43
(1 case)

Fatality Rate Fatality Rate

CP AXTRA Makro-TH Makro-INT Lotus's-TH Lotus’s-MY CP AXTRA Makro-TH Makro-INT Lotus's-TH Lotus’s-MY

0.013
(3 cases)

0.02
(1 case)

0.00
(0 case)

0.01
(1 case)

0.07
(1 case)

0.012
(2 case)

0.01
(1 case)

0.00
(0 case)

0.01
(1 case)

0.00
(0 case)



Occupational Health and Safety Management Program

The company, implement the ISO 45001 (Occupational Health and Safety Management System). The procedures are established and implemented to 
ensure the significant risks are effectively managed and continuously improved as the detail of activities as; 

Process Procedure 2025 Result

Identify and 
assess the risks & 

hazards

SHE risk and hazard are identified and assessment as annually 
basis. Significant risk are corrected and also reviewed gap of 
compliance with laws and regulations for the annual SHE 
action plan. 
The risk of safety and occupational health in the workplace 
are assessed and integrated into the corporate risk 
assessment system

• 100% of sites and key activities are reviewed cover all area, 
change, new business unit, normal operation, abnormal 
operation, and crisis are identified workplace risk and hazard.

• 5 risks are identified, assessed, and prioritized. All risks from 
moderate level and above are corrected and followed up 
within the quarterly risk committee meeting.

• The road accident and injury is the most significant and is 
risen to the risk committee and integrated to ERM's risk map. 

Prioritize and 
integrate of action

Risk are prioritized with both severity x opportunity. Then 
categorize to critical, Important, moderate and Low level. (The 
significant risk starts from moderate and up). 
The target is 100% of all risk must be prioritized and 
integrated of action plan with target correction date and 
followed up within quarterly risk committee meeting.

• The integrated to ERM and reported the progress in the 
quarterly risk committee meeting. 

• 100% of significant risk are closed within 12 months and 
reported into the ERM system and update to the audit 
committee (BOD level)

Annual action plan

As the road accident are the most significant risk then 
company provide annual action plan i.e defensive driving 
training, safety training, PPE app and AI technology to detect 
and warning the unsafe act at site.
To leverage the preventive prevention plan. The safety 
performance are the criteria  for  remuneration  and  annual  
performance evaluation of employee and supplier.

• Annual SHE Action Plan and progress each dimension
100% initiate PPE App are implemented
100% safety training
100% Defensive Driving training.
31 sites use AI unsafe act detection (increase 8 sites compared 
last year) 100% CCTV monitoring to detect the unsafe 
behavior in store floor 

Prepared for 
Emergency response

The risk and hazard are prepared and trained worker to 
respond to emergency situation i.e fire fighting drill, floods,  
first aid for vehicle accident and injury.

• 100% action for ER drill.
• 100% for business continuity plan / crisis plan.
• 100% worker attend the first aid, CPR and AED usage 



Process Procedure 2025 Result

Evaluation 
of progress in risk 

mitigation plan

The worker health and occupational health risk i.e 
ergonomic, fatigue, pandemic flu, etc. are annual reviewed 
and integrated with annual SHE improvement plan, the 
progress are evaluated within the SHE committee and Risk 
steering committee as a quarterly basis. 

• 100% Health and occupational health annual 
improvement plan are fully implemented

• Implement exercise activity all sites (weekly)

Inspection, Internal 
and External audit

• Store manager and internal auditor are accountable for 
SHE Inspection at stores and distribution centers to  
ensure  the  safety  procedure  is  implied  during  the  
working  task  of  employees and contractors including 
customer safety are inspected.

• ISO 45001 Certified and surveillance audit by third party 
auditor

• 100% Monthly SHE compliance audit.
• 100% Daily safety inspections.
• 100% Unsafe activity prevention by CCTV.
• 100% Area Life Saving Rules and onsite SHE audit
•  60% Distribution centers (6 out of 10 DCs) are certified 

ISO 45001:2018 

Incident Reporting 
& Investigation 

procedure

The work-related injuries, ill health, diseases and incidents 
must be reported to supervisor, store manager till the top 
management. After the initial response and recovery back 
to a safe condition, the incident’s root cause and corrective 
preventive action. must be investigated and reported within 
24 hours. The procedure covers work-related injuries, ill 
health, diseases and incidents.

• 100% case or incident are investigated on time
• 100% corrective  preventive action. Fully closed

SHE Training and 
Motivation Program

To raise the awareness and reduce operational health & 
safety incident. The worker and/or other relevant parties i.e 
supplier are mandatory attend the safety training including 
job specific safety skill such as Forklift Training. The store 
manager will conduct daily Safety Talk are conducted at 
stores and distribution centers to motivate the employee 
and contractor safety awareness and reduce operational 
health & safety incident.

• Safety training topic:
100% Employees are trained as legally required topics.
100% Contractor & vendor attended annual safety 
training

• 100% Site conduct daily safety talk
• Zero accident sign board and recognition award

Criteria for 
procurement and 

contractual 
requirements

All supplier & vendor (both tier 1 and non tier 1) must be 
evaluated and passed the safety and health criteria 
including review historical safety statistics. The SHE criteria’s 
included into the contractual requirement that the company 
terminate the contract if the supplier or vendor violates the 
SHE regulations or safety performance do not meet the 
Company’s requirement.

• 100% Contractor & vendor are assessed and passed the 
occupational health & safety criteria.

• 100% High risk contractor & vendor are onsite safety    
audited.

• 100% supplier / vendor signed the contract of 
punishment if non-compliance to safety standard occur.



Forklift Safety Training

To ensure work safety and safety in customer service in the company's sales area. Require forklift drivers to 
complete a training course on how to drive a forklift safely and correctly. Both theory and practice, including 
requiring a spotter to block off work areas in the sales area during forklift use. In order to work properly and safely 
for employees and customers.

2025 Result:

100% of forklift related workers are trained

Example of Training and Promoting Awareness on Safety



Defensive Driving Training and Onsite Safety Audit

Defensive Driving with 6 steps of preventive driving principles, consisting of pre- and post-departure inspections. 
Follow the life protection rules Driving techniques to prevent accidents, understand area of blind spots around the 
vehicle, keep safety distance, avoid distractions and safe parking. Emphasize employees and contractors to driving 
with knowledge and awareness leads to reduce risk of road accidents that may impact to driver, other vehicle and 
pedestrian and the public.

2025 Result:

100% drivers are trained and passed the testing



PPE Management Application

The Company has developed the PPE Management application 
that helps classify proper personal protective equipment by 
job risks and provide used life of each PPE. Employees can 
log in or scan a QR Code to request the PPE. Convenience 
and paperless for the PPE withdrawal, monitor stock and 
reduce risk at workplace. 

2025 Result:

100% implement to every workplace

Ergonomic Awareness via Safety Bulletines

.

2025 Result:

100% communicate to every worker



The first aid, CPR and AED usage 

Company conducted annually training on Basic Life Support (BLS) and Automated External Defibrillator (AED) usage to 
equip participants with essential life-saving skills. This initiative enhances the community’s capacity to respond 
effectively in emergency situations, helping increase the survival chances of patients and injured persons.

2025 Result:
100% of the targeted employees have successfully completed the training.



EDUCATION & INEQUALITY REDUCTION
Target and Performance

Long term target by 2030: 
150,000 people gain access to quality education, lifelong learning opportunities, and essential skill development.

2025 Performance: Achieved the 2030 target, with 191,901 people gain access to lifelong learning and essential skill 
development.

191,901 people participated in FR Transformation and Chef's Club by makro.

1,145 students had received a donation for education totalling amount of 101,187,300 Baht.100%

Base year: 2020

2025 Performance: 191,901 people

(2030 Target) 

150,000 people



Opportunities and Challenges

Thailand is ranked among the top countries in the world for income inequality. The disparity contributes directly to 
social imbalances from barriers to quality education and professional development capacities that, in turn, handicap 
income. The Company is thus determined to close the education-admission gap by upgrading access feasibility  to  
quality academia and developing studentship for the underprivileged-the foundation of autonomous learning and 
overall social wellbeing.

Policy and Management Approach

1. Promote opportunities for lifelong learning and improve education

2. Promote social support activities to reduce inequality

3. Reduce unemployment



Promoting Lifelong Learning and Educational Development

Recognizing the significance of learning never-ending, the Company promotes opportunities for lifelong learning and 
improves education, promotes social support activities to reduce inequality, reduce unemployment build the skills 
needed to do business for supporting our customers, SMEs, and underprivileged groups with knowledge-sharing 
programs that grant access to Company expertise to strengthen their competitiveness and competencies to create 
their income-generating careers.

FR Transformation
The Company implements FR Transformation program (previously known as Makro Retailer 
Alliance or MRA) as an integral part of the business to foster the growth of small retailers, 
one of the Company’s core customer segments. Beyond serving as a comprehensive product 
distribution hub for small retailers and Shohuay stores, the Company is committed to enhance 
the capabilities of these entrepreneurs, from initial store setup to business improvement, 
through the “8 Steps to a Success” training program, enhancing knowledge and technology 
to improve competitiveness that impacts their business. The participants can access the 
knowledge center and other beneficial information via the  Company’s official website and  
Facebook page. In addition, the Company raised  the store development level by identifying 
and analysing problems and developing business models for pater stores under the “FR 
Transformation”. 

2025 Result:

• 12,308 retailers are member of FR Transformation, increased from last year 8,426 stores
• Retailers which are member of FR Transformation has average sale increased by 2.96%
• The Company’s sales incurred from FR transformation : 802 million Baht

Number of participating retailers
2022: 199
2023: 854
2024: 3,882
2025: 12,308



"Chef's Club by Makro “

The Makro HoReCa Academy (MHA) had been renamed to Chef's Club by Makro, yet remains committed to driving growth in the 
food service sector by offering expert insights, business support, and educational resources to the general public—especially 
those interested in starting their own food ventures, HoReCa, restaurants, and street food retailers, which are one of the 
Company’s core customer segments. Chef’s Club by Makro has created a collection of management knowledge and cooking  skills  
that are offered for free via offline and online channels, covering all steps and aspects, be it the preparation of raw materials, 
recipes, or financial management, all the way to continuous marketing techniques and advertisements through online platforms, 
allowing anyone to learn from anywhere at any time. Courses include creating a famous restaurant and popular digital marketing 
techniques, e.g., TikTok style, as well as the ancient boat noodle course, among others. 

Activities with leading brands and partners are organized to provide Chef’s Club member business operators with special 
members-only product prices, including food-business apparatuses based on points accumulated from purchase orders, which 
increases the opportunity to generate income.

Chef's Club by Makro is a key component of our business operation, designed to address the needs of society and local 
communities, particularly those in the HORECA sector, including hotels, restaurants, and street food vendors, who represent a key 
customer group for the Company. The program reinforces the Company’s commitment to inclusive and sustainable community 
development. 

2025 Result:
• Over 179,593 HORECA entrepreneurs that participated in the program
• Participated HORECA entrepreneurs have the average sales growth 11% compared with prior.
• The Company’s sales incurred from Chef's Club by Makro: 88,057.19 million Baht

ดูรายละเอียดเพ่ิมเติม ได้ท่ี http://chefsclub.makro.co.th

http://chefsclub.makro.co.th/


ʇThe 15th Sho Huay Flea Market”

In 2025, the 15th Sho Huay Flea Market was organised, gathering knowledge that will help the grocery stores become successful 

easily, conveniently, and quickly through the 3 strategies: being smart, creating profits, and successfully aiming to develop 

knowledge for grocery stores and retail stores so that they can generate stable income and profits emphasizing business leaders 

who stand by Thai grocery stores in every situation. 

2025 Result:

• 30,806 participants at The 15th Sho Huay Flea Market



https://www.youtube.com/hashtag/%E0%B9%81%E0%B8%A1%E0%B9%87%E0%B8%84%E0%B9%82%E0%B8%84%E0%B8%A3%E0%B8%84%E0%B8%B9%E0%B9%88%E0%B8%84%E0%B8%B4%E0%B8%94%E0%B8%84%E0%B8%99%E0%B8%A1%E0%B8%B5%E0%B8%9D%E0%B8%B1%E0%B8%99season2
https://www.youtube.com/watch?v=DuS_4BM2Vr4
https://www.youtube.com/watch?v=DuS_4BM2Vr4
https://www.youtube.com/watch?v=DuS_4BM2Vr4
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https://www.youtube.com/watch?v=DuS_4BM2Vr4
https://www.youtube.com/watch?v=pg5gcluFD0U
https://www.youtube.com/watch?v=pg5gcluFD0U
https://www.youtube.com/watch?v=pg5gcluFD0U
https://www.youtube.com/watch?v=pg5gcluFD0U


https://www.facebook.com/reel/1387918709402563
https://www.facebook.com/reel/1387918709402563
https://www.facebook.com/reel/1387918709402563
https://www.facebook.com/reel/1387918709402563
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https://www.cpaxtra.com/en/privacy-notice-for-customer
https://www.cpaxtra.com/en/privacy-notice-for-suppliers
https://www.cpaxtra.com/storage/document/sustainability/external-privacy-policy-for-investor-en.pdf
https://www.makro.co.th/en/consent_preference
https://www.cpaxtra.com/en/cookies-policy
https://www.cpaxtra.com/en/cctv-policy






http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer


http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer
http://www.cpaxtra.com/en/privacy-notice-for-customer








https://youtu.be/8k0eL5BL1X0






https://www.cpaxtra.com/en/about-us/digital-transformation
https://www.google.com/url?sa=i&source=web&rct=j&url=https://www.cpaxtra.com/en/newsroom/news/629/cp-axtra-and-cainiao-join-forces-to-drive-retail-tech-expansion-across-thailand-and-southeast-asia&ved=2ahUKEwjy2oPpj96WAxX1aHADHTR2Dt4Qy_kOeggIAggBCBwQCA&opi=89978449&cd&psig=AOvVaw2--ULjANBwHAJJqQswTCha&ust=1788927345708000
https://www.google.com/url?sa=i&source=web&rct=j&url=https://www.cpaxtra.com/en/newsroom/news/641/cp-axtra-and-cj-logistics-form-strategic-to-advance-thailand-s-retail-supply-chain-and-accelerate-regional-growth&ved=2ahUKEwjy2oPpj96WAxX1aHADHTR2Dt4Qy_kOeggIAggBCCoQDQ&opi=89978449&cd&psig=AOvVaw2--ULjANBwHAJJqQswTCha&ust=1788927345708000
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http://www.facebook.com/lotussth
http://www.facebook.com/lotussgofreshth?locale=th_TH
https://www.facebook.com/LotussShopOnlineOfficial
http://www.facebook.com/lotussprive?locale=th_TH
https://www.instagram.com/lotuss
https://www.tiktok.com/@lotussthailand
https://x.com/LotussTh
https://www.youtube.com/c/Lotussth
https://www.makro.co.th/en/contact-us
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“ocean gems” own brand product has 42 items which are certified by Marine Stewardship Council (MSC) and Aquaculture Stewardship Council (ASC) in the 6 product categories which are fish, crab, shellfish, shrimp, squid, and roe. In 2024 selling volume of The company own brand products are ASC MSC certified value 332.33 million THB significantly increased compared to 113.47 million THB in previous year. The increasing sales of own brand sustainable products reflect the growing trend of consumer acceptance towards certified sustainable products. The certificate are posted on the company's website which accessible through below linkshttps:/www.cpaxtra.com/storage/document/sustainability/asc-certificate.pdfhttps:/www.cpaxtra.com/storage/document/sustainability/msc-certificate.pdf
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